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INTRODUCTION 
 

 

This is the Financial Report of the Standing Committee of General Synod of the Anglican 

Church of Australia.  

 

This report references three time periods: 

 

¶ 2014 to 2016 being the period covered by the Annual Financial Report; 

¶ 2017 being the current financial period, with a budget as approved by the Standing 

Committee; and 

¶ 2018 to 2020 being the next triennium, with a proposed budget for 2018 and 

forecasts for 2019 and 2020. 

 

RECOMMENDATION 

 

During the current session of General Synod, members will be requested to: 

 

¶ Receive the Treasurerôs Report on the financial position at 31 December 2016; 

¶ Receive the audited Annual Financial Report for the year ending 31 December 

2016 (with 2015 and 2014 comparatives), as adopted by the Standing Committee; 

¶ Receive the Budget for 2017 as approved by the Standing Committee; 

¶ Approve  the  Budget for 2018; and 

¶ Receive the Forecasts for the years 2019 and 2020. 
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CHAPTER 1 
 

 

OVERVIEW OF GENERAL SYNOD FINANCES 
 

 

GENERAL SYNOD FUNDS / ACCOUNTS 

 

The General Synod has six funds/accounts to carry out its aims: 

 

1. The Trust Fund; 

2. The Statutory Assessment Account (previously the Statutory Fund); 

3. The Special Assessment Account (previously the Special Fund); 

4. The Reserve Fund; 

5. The Business Account (previously the Shared Service Fund); and 

6. The General Synod Endowment Fund (previously the Indigenous Endowment 

Fund). 

 

1. The Trust Fund 

 

The Trust Fund was settled to establish the trust upon which the General Synod operates. 

The Trust Fund is not an operating fund.  

 

2. The Statutory Assessment Account 

 

The Statutory Assessment Account (previously the Statutory Fund) is the vehicle for most of 

the business of General Synod. 

 

The Statutory Assessment Account receives income from: 

 

¶ Statutory Assessments from the 23 dioceses;  

¶ Distributions from the Business Account (previously the Shared Service Fund); and 

¶ Distributions from the Reserve Fund. 

 

The Statutory Assessment Accountôs major areas of expenditure are: 

 

¶ General Synod costs; 

¶ Standing Committee and Tribunal costs; 

¶ Commissions, Working Groups and Task Forces costs; 

¶ Primateôs costs; 

¶ Grants; and 

¶ General Synod Office costs. 
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This Account raises money pursuant to section 32 of the Constitution, primarily subsection 

(2), being: 

 

Synod may by canon or rule provide for the costs charges and expenses in or in 

connection with ï 

 

(a) The carrying into effect of this Constitution; 

(b) The holding of synod and the conduct of its business; 

(b1) The implementation of and giving effect to any canon rule or resolution of 

Synod; 

(c) The meetings and the conduct of the affairs of the Standing Committee and 

any other committee, board or commission established by Synod; 

(d) The sittings of the Appellate Tribunal to hear and determine any appeal 

question or matter made or referred to it and the sittings of the Special 

Tribunal to hear and determine any charge brought before it; 

(e) The maintenance of the registry of the Primate, and primatial travelling 

expenses; 

(f) The election or appointment of the corporate trustees and the 

administration of the affairs of the body corporate. 

 

Provided that in respect of the calendar year next following an ordinary session of 

Synod such canon or rule shall not impose any financial liability on the dioceses 

pursuant to paragraphs (a), (b1), (c) and (e) which in the aggregate exceeds an 

estimate of the costs charges and expenses for that year in connection with those 

matters approved by Synod. 

 

To raise the funds for the ongoing requirements of the Synod under all of the above 

paragraphs (with the exception of paragraph (d)), the General Synod Office assesses the 

dioceses. Expenses under paragraph (d) may be covered by additional assessments. These 

Statutory Assessments are obligatory for all dioceses. 

 

3. The Special Assessment Account 

 

The Special Assessment Account (previously the Special Fund) pays a series of grants and 

membership fees on behalf of the dioceses. 

 

The Special Assessment Account receives income from Special Assessments. 

 

The Special Assessment Accountôs major areas of expenditure are: 

 

¶ Contributions to the Anglican Consultative Council of the Anglican Communion; 

¶ Domestic grants; 

¶ International grants ï Anglican and ecumenical; and 

¶ Non-statutory conferences. 

 

Unlike the Statutory Assessment Account, the operation of the Special Assessment Account 

is not mandated by the Constitution and therefore the Special Assessment is a voluntary 
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assessment. Currently, all dioceses with the exception of Sydney and Armidale choose to 

contribute to this Account. 

 

4. The Reserve Fund 

 

The Reserve Fund is the principal investment fund of the General Synod. 

 

In 1996 the Reserve Fund was created from funds derived from Prayer Book royalties. Since 

then it has grown from ongoing profits from APBA publishing, surpluses from the Business 

Account (previously the Shared Service Fund) and investment returns. 

 

5. The Business Account 

 

The Business Account (previously the Shared Service Fund) was created in 2010 to house 

the business activities of the General Synod Office and keep them separate from its 

constitutional responsibilities. This separation was designed to enable better decision making 

in regards to the Statutory Assessments and the statutory costs of the General Synod. 

 

The revenue and costs associated with the Telstra Business Services Agreement, and the 

administration of the Long Service Leave Fund are contained in the Business Account. 

 

6. The General Synod Endowment Fund 

 

The General Synod Endowment Fund currently includes the Aboriginal and Torres Strait 

Islander Fund (previously the Indigenous Endowment Fund) and will be expanded to include 

the Defence Force Fund.  

 

In 2000 the Indigenous Endowment Fund was created from funds donated by the Diocese of 

Melbourne. Other funds in relation to Aboriginal and Torres Strait Islander ministry have been 

gifted to the Indigenous Endowment Fund over time and all these funds have been invested. 

Since 2003, some of the investment returns of the Indigenous Endowment Fund have been 

used to support the work of the National Aboriginal Bishop. 

 

The Standing Committee at its May 2017 meeting, resolved the Indigenous Endowment 

Fund be renamed the Aboriginal and Torres Strait Islander Fund. In addition, an endowment 

for the Defence Force will be established from funds accumulated by the Defence Force 

Board over several years from other income and surpluses from operating budgets. The 

Defence Force Fund will be incorporated into the General Synod Endowment Fund, and 

separately identified from the Aboriginal and Torres Strait Islander Fund.  

 

Consistent with the endowment operating principles of the Indigenous Endowment Fund 

since 2011, the endowment operating principles of the General Synod Endowment Fund will 

require capital values of the Aboriginal and Torres Strait Islander Fund and the Defence 

Force Fund be preserved prior to any distributions being made for strategic areas of 

Aboriginal and Torres Strait Islander ministry and Defence Force ministry respectively.  
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DISTRIBUTION POLICY FOR FUNDS FLOWS BETWEEN GENERAL SYNOD FUNDS 

 

The distribution policy for funds flows between General Synod Funds (ñDistribution Policyò), 

developed by the Financial Principles and Policies Task Force and adopted in principle by 

the Standing Committee at its November 2012 meeting, is represented in Figure 1. 

 

 

Figure 1: Flowchart of Distribution Policy 

 

 
 

 

The Distribution Policy operates as follows: 

 

¶ The Statutory Assessment Account receives Statutory Assessments from 

dioceses, and receives a proportion of surpluses generated from the Business 

Account and the Reserve Fund. 

¶ Any surplus from the Business Account achieved in the prior financial year is 

distributed to the Statutory Assessment Account (25%) and to the Reserve Fund 

(75%). 

¶ The Reserve Fund accumulated surpluses is to be built up to an amount equal to 

1.2 times the previous financial yearôs operating costs (for all 5 operating 

funds/accounts) and then maintained at that amount (or better). The Reserve Fund 

will only transfer 80% of its investment income to the Statutory Assessment 

Account when its accumulated surplus is equal to (or better) than 1.2 times the 

previous financial yearôs operating costs (for all 5 operating funds/accounts). 
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¶ Over time, the Reserve Fund is expected to slowly grow and the investment 

income derived from the Fund is expected to provide an increasing proportion of 

the General Synod funding requirements, thereby lowering Statutory Assessments. 

 

BUSINESS ACTIVITIES 

 

The General Synod Office manages two major business activities and some smaller 

commercial arrangements on behalf of the National Church. The major business activities 

are: 

 

1. The Telstra Business Services Agreement; and 

2. The Long Service Leave Fund Administration Management. 

 

Other minor commercial arrangements include turnover commission from Allied Pickfords. 

 

The revenue and costs associated with these activities are contained with the Business 

Account. 

 

1. The Telstra Business Services Agreement 

 

In 2003 the General Synod joined with the Roman Catholic Church and the Uniting Church to 

negotiate a contract with Telstra for them to offer a range of telecommunication services to 

organisations affiliated with the three Churches at reduced prices. Under the terms of the 

contract, the Churches received a turnover commission and a marketing rebate. This 

contract was renewed in 2005/2006 and broadened in 2009/2010 to include a wider range of 

mobile and data services. 

 

In 2012, a new and further broadened contract was negotiated by the three Churches. This 

contract with Telstra ended in December 2015, and at the time of this report, Telstra has 

agreed to extend the General Synod contract to December 2017. However, although Telstra 

would look to negotiate a new Business Services Agreement which would incorporate 

discounted rates for Anglican organisations, it is unlikely that future agreements with Telstra 

would include any turnover commission payments or marketing incentives. 

 

2. The Long Service Leave Fund Administration Management 

 

In September 2006, the General Synod Standing Committee resolved that the General 

Synod Office would manage the administration of the Long Service Leave Fund. The 

General Synod Office continues to be responsible for the administration of the Long Service 

Leave Fund, and receives an annual administration fee for this service.  

 

The Long Service Leave Fund supports all 23 dioceses as well as several other Anglican 

organisations. 
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FINANCIAL REPORTING 

 

The General Synod Office prepares an Annual Financial Report each year.  The balance 

date is 31 December. 

 

The audited 2016 Annual Financial Report is reproduced in Chapter 2.  This report is audited 

by KPMG and we thank the Audit Partner, Mr Cameron Roan, and his team for their service 

to the General Synod. 

 

The General Synod Standing Committee has appointed an Audit Committee to oversee the 

work of the audit and to recommend to the Standing Committee the adoption (or otherwise) 

of the Annual Financial Report. We wish to acknowledge the service of the members of the 

Audit Committee: 

 

¶ Mr Ian Hammond (Chair); 

¶ Mr Michael Blaxland 

¶ Mr James Flavin (on behalf of the Long Service Leave Board) 

¶ Mr Colin Johnston 

¶ Mr Douglas Marr 

¶ Mr Robert Tong AM 

 

The 2016 Annual Financial Report is in the form of a Special Purpose Financial Statement. 

 

Both the Standing Committee and the Executive Committee are provided with management 

accounts during the year. 

 

BUDGETING PROCESS 

 

The General Synod approves the budget for the year immediately after the Synod is held. It 

receives the forecasts for the subsequent two years that provide the basis for the budgets for 

those years which are approved by the Standing Committee closer to the commencement of 

the year in question. 

 

The work on the budgets and forecasts that appear in this report commenced a year before 

the General Synod with an examination of what the General Synod wanted to achieve over 

the upcoming triennium. At its meeting in May 2017, the Standing Committee endorsed the 

budget for 2018 and the forecasts for the years 2019 and 2020. 
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CHAPTER 2 
 

 

FINANCIAL PERFORMANCE 2014 TO 2016 
 

 

The following tables summarise the key financial information relating to the five operating 

funds/accounts of the General Synod for the years ending 31 December 2014, 31 December 

2015 and 31 December 2016. 

 

The information has been extracted from the 2016 Annual Financial Report that is 

reproduced in this chapter. 

 

Table 1: Summary of Financial Information as at 31 December 2014 

  31 December 2014 

$000s   
Statutory 

Assessment 
Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Indigenous 
Endowment 

Fund 

Total 

Revenue 
      

  
Assessments / Rebate 

(1) 
1,346 

 
260 

  
1,606 

Investment Income  
 

81 114 12 10 24 241 

Other Income 
 

117 120 
 

605 38 880 

Total Revenue 
 

1,544 234 272 615 62 2,727 

  
 

     
  

Expenses 
 

     
  

Administration 
(2) 

1,020 
 

18 364 
 

1,402 

Implementation 
(3) 

216 3 289 
  

508 

Primateôs Expenses 
 

120 
    

120 

General Synod 16  272 
    

272 

Total Expenses  1,628 3 307 364 0 2,302 

Operating Inflow / (Outflow) (84) 231 (35) 251 62 425 

   
     

  

Distributions to other 
Funds/Accounts of General 
Synod 

 
(70) 

 
(150)  (220) 

Surplus / (Deficit)   (84) 161 (35) 101 62 205 

                

        

        

        

        

        

        

        

        

        

Notes: 
       (1) Statutory Assessments and Special Assessments from dioceses.  

(2) Administration expenses include General Synod Office costs, General Synod Standing & Executive 
Committee meetings, auditors remuneration and bank charges. 

(3) Implementation expenses include Commissions, Working Groups, Task Forces, Conferences and Grants. 
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Table 2: Summary of Financial Information as at 31 December 2015 

  31 December 2015 

$000s   
Statutory 

Assessment 
Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Indigenous 
Endowment 

Fund 

Total 

Revenue 
      

  
Assessments / Rebate 

(1)
 1,593 

 
266 

  
1,859 

Investment Income   110 198 10 13 46 377 

Other Income  88 76 
 

606 38 807 

Total Revenue  1,791 274 276 619 84 3,043 

   
     

  

Expenses  
     

  

Administration 
(2)

 803 (5) 
 

306 
 

1,103 

Implementation 
(3)

 266 
 

327 
  

593 

Primateôs Expenses  186 
    

186 

General Synod 16  
     

0 

Total Expenses  1,255 (5) 327 306 0 1,882 

Operating Inflow / (Outflow) 536 279 (51) 313 84 1,160 

   
     

  

Distributions to other 
Funds/Accounts of General 
Synod 

   
(101) 

 
(101) 

Surplus / (Deficit)   536 279 (51) 212 84 1,059 

 

Table 3: Summary of Financial Information as at 31 December 2016 

  31 December 2016 

$000s   
Statutory 

Assessment 
Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Indigenous 
Endowment 

Fund 

Total 

Revenue 
      

  
Assessments / Rebate 

(1)
 1,572 

 
325 

  
1,897 

Investment Income   114 142 7 14 32 309 

Other Income  53 159 
 

422 37 671 

Total Revenue  1,739 301 332 436 69 2,877 

   
     

  

Expenses  
     

  

Administration 
(2)

 815 5 
 

314 
 

1,134 

Implementation 
(3)

 254 
 

297 
 

9 560 

Primateôs Expenses  220 
    

220 

General Synod 17  9 
    

9 

Total Expenses  1,298 5 297 314 9 1,923 

Operating Inflow / (Outflow) 441 296 35 122 60 954 

   
     

  

Distributions to other 
Funds/Accounts of General 
Synod 

   
(212) 

 
(212) 

Surplus / (Deficit)   441 296 35 (90) 60 742 

        

Notes:        

(1) Statutory Assessments and Special Assessments from dioceses. 2016 includes a rebate from accumulated 
surpluses from prior years. 

(2) Administration expenses include General Synod Office costs, General Synod Standing & Executive 
Committee meetings, auditors remuneration and bank charges. 

(3) Implementation expenses include Commissions, Working Groups, Task Forces, Conferences and Grants. 
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DISTRIBUTION OF FUNDS FOR 2016 

 

In accordance with the Distribution Policy (refer Chapter 1), the flow of funds between 

General Synod Funds in 2016 is represented in Figure 2. 

 

 

Figure 2: Flowchart of Distribution of Funds for 2016 
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