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INTRODUCTION 
 

 

This is the Financial Report of the Standing Committee of General Synod of the Anglican 

Church of Australia.  

 

This report references three time periods: 

 

 2014 to 2016 being the period covered by the Annual Financial Report; 

 2017 being the current financial period, with a budget as approved by the Standing 

Committee; and 

 2018 to 2020 being the next triennium, with a proposed budget for 2018 and 

forecasts for 2019 and 2020. 

 

RECOMMENDATION 

 

During the current session of General Synod, members will be requested to: 

 

 Receive the Treasurer’s Report on the financial position at 31 December 2016; 

 Receive the audited Annual Financial Report for the year ending 31 December 

2016 (with 2015 and 2014 comparatives), as adopted by the Standing Committee; 

 Receive the Budget for 2017 as approved by the Standing Committee; 

 Approve  the  Budget for 2018; and 

 Receive the Forecasts for the years 2019 and 2020. 
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CHAPTER 1 
 

 

OVERVIEW OF GENERAL SYNOD FINANCES 
 

 

GENERAL SYNOD FUNDS / ACCOUNTS 

 

The General Synod has six funds/accounts to carry out its aims: 

 

1. The Trust Fund; 

2. The Statutory Assessment Account (previously the Statutory Fund); 

3. The Special Assessment Account (previously the Special Fund); 

4. The Reserve Fund; 

5. The Business Account (previously the Shared Service Fund); and 

6. The General Synod Endowment Fund (previously the Indigenous Endowment 

Fund). 

 

1. The Trust Fund 

 

The Trust Fund was settled to establish the trust upon which the General Synod operates. 

The Trust Fund is not an operating fund.  

 

2. The Statutory Assessment Account 

 

The Statutory Assessment Account (previously the Statutory Fund) is the vehicle for most of 

the business of General Synod. 

 

The Statutory Assessment Account receives income from: 

 

 Statutory Assessments from the 23 dioceses;  

 Distributions from the Business Account (previously the Shared Service Fund); and 

 Distributions from the Reserve Fund. 

 

The Statutory Assessment Account’s major areas of expenditure are: 

 

 General Synod costs; 

 Standing Committee and Tribunal costs; 

 Commissions, Working Groups and Task Forces costs; 

 Primate’s costs; 

 Grants; and 

 General Synod Office costs. 
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This Account raises money pursuant to section 32 of the Constitution, primarily subsection 

(2), being: 

 

Synod may by canon or rule provide for the costs charges and expenses in or in 

connection with – 

 

(a) The carrying into effect of this Constitution; 

(b) The holding of synod and the conduct of its business; 

(b1) The implementation of and giving effect to any canon rule or resolution of 

Synod; 

(c) The meetings and the conduct of the affairs of the Standing Committee and 

any other committee, board or commission established by Synod; 

(d) The sittings of the Appellate Tribunal to hear and determine any appeal 

question or matter made or referred to it and the sittings of the Special 

Tribunal to hear and determine any charge brought before it; 

(e) The maintenance of the registry of the Primate, and primatial travelling 

expenses; 

(f) The election or appointment of the corporate trustees and the 

administration of the affairs of the body corporate. 

 

Provided that in respect of the calendar year next following an ordinary session of 

Synod such canon or rule shall not impose any financial liability on the dioceses 

pursuant to paragraphs (a), (b1), (c) and (e) which in the aggregate exceeds an 

estimate of the costs charges and expenses for that year in connection with those 

matters approved by Synod. 

 

To raise the funds for the ongoing requirements of the Synod under all of the above 

paragraphs (with the exception of paragraph (d)), the General Synod Office assesses the 

dioceses. Expenses under paragraph (d) may be covered by additional assessments. These 

Statutory Assessments are obligatory for all dioceses. 

 

3. The Special Assessment Account 

 

The Special Assessment Account (previously the Special Fund) pays a series of grants and 

membership fees on behalf of the dioceses. 

 

The Special Assessment Account receives income from Special Assessments. 

 

The Special Assessment Account’s major areas of expenditure are: 

 

 Contributions to the Anglican Consultative Council of the Anglican Communion; 

 Domestic grants; 

 International grants – Anglican and ecumenical; and 

 Non-statutory conferences. 

 

Unlike the Statutory Assessment Account, the operation of the Special Assessment Account 

is not mandated by the Constitution and therefore the Special Assessment is a voluntary 
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assessment. Currently, all dioceses with the exception of Sydney and Armidale choose to 

contribute to this Account. 

 

4. The Reserve Fund 

 

The Reserve Fund is the principal investment fund of the General Synod. 

 

In 1996 the Reserve Fund was created from funds derived from Prayer Book royalties. Since 

then it has grown from ongoing profits from APBA publishing, surpluses from the Business 

Account (previously the Shared Service Fund) and investment returns. 

 

5. The Business Account 

 

The Business Account (previously the Shared Service Fund) was created in 2010 to house 

the business activities of the General Synod Office and keep them separate from its 

constitutional responsibilities. This separation was designed to enable better decision making 

in regards to the Statutory Assessments and the statutory costs of the General Synod. 

 

The revenue and costs associated with the Telstra Business Services Agreement, and the 

administration of the Long Service Leave Fund are contained in the Business Account. 

 

6. The General Synod Endowment Fund 

 

The General Synod Endowment Fund currently includes the Aboriginal and Torres Strait 

Islander Fund (previously the Indigenous Endowment Fund) and will be expanded to include 

the Defence Force Fund.  

 

In 2000 the Indigenous Endowment Fund was created from funds donated by the Diocese of 

Melbourne. Other funds in relation to Aboriginal and Torres Strait Islander ministry have been 

gifted to the Indigenous Endowment Fund over time and all these funds have been invested. 

Since 2003, some of the investment returns of the Indigenous Endowment Fund have been 

used to support the work of the National Aboriginal Bishop. 

 

The Standing Committee at its May 2017 meeting, resolved the Indigenous Endowment 

Fund be renamed the Aboriginal and Torres Strait Islander Fund. In addition, an endowment 

for the Defence Force will be established from funds accumulated by the Defence Force 

Board over several years from other income and surpluses from operating budgets. The 

Defence Force Fund will be incorporated into the General Synod Endowment Fund, and 

separately identified from the Aboriginal and Torres Strait Islander Fund.  

 

Consistent with the endowment operating principles of the Indigenous Endowment Fund 

since 2011, the endowment operating principles of the General Synod Endowment Fund will 

require capital values of the Aboriginal and Torres Strait Islander Fund and the Defence 

Force Fund be preserved prior to any distributions being made for strategic areas of 

Aboriginal and Torres Strait Islander ministry and Defence Force ministry respectively.  
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DISTRIBUTION POLICY FOR FUNDS FLOWS BETWEEN GENERAL SYNOD FUNDS 

 

The distribution policy for funds flows between General Synod Funds (“Distribution Policy”), 

developed by the Financial Principles and Policies Task Force and adopted in principle by 

the Standing Committee at its November 2012 meeting, is represented in Figure 1. 

 

 

Figure 1: Flowchart of Distribution Policy 

 

 
 

 

The Distribution Policy operates as follows: 

 

 The Statutory Assessment Account receives Statutory Assessments from 

dioceses, and receives a proportion of surpluses generated from the Business 

Account and the Reserve Fund. 

 Any surplus from the Business Account achieved in the prior financial year is 

distributed to the Statutory Assessment Account (25%) and to the Reserve Fund 

(75%). 

 The Reserve Fund accumulated surpluses is to be built up to an amount equal to 

1.2 times the previous financial year’s operating costs (for all 5 operating 

funds/accounts) and then maintained at that amount (or better). The Reserve Fund 

will only transfer 80% of its investment income to the Statutory Assessment 

Account when its accumulated surplus is equal to (or better) than 1.2 times the 

previous financial year’s operating costs (for all 5 operating funds/accounts). 
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 Over time, the Reserve Fund is expected to slowly grow and the investment 

income derived from the Fund is expected to provide an increasing proportion of 

the General Synod funding requirements, thereby lowering Statutory Assessments. 

 

BUSINESS ACTIVITIES 

 

The General Synod Office manages two major business activities and some smaller 

commercial arrangements on behalf of the National Church. The major business activities 

are: 

 

1. The Telstra Business Services Agreement; and 

2. The Long Service Leave Fund Administration Management. 

 

Other minor commercial arrangements include turnover commission from Allied Pickfords. 

 

The revenue and costs associated with these activities are contained with the Business 

Account. 

 

1. The Telstra Business Services Agreement 

 

In 2003 the General Synod joined with the Roman Catholic Church and the Uniting Church to 

negotiate a contract with Telstra for them to offer a range of telecommunication services to 

organisations affiliated with the three Churches at reduced prices. Under the terms of the 

contract, the Churches received a turnover commission and a marketing rebate. This 

contract was renewed in 2005/2006 and broadened in 2009/2010 to include a wider range of 

mobile and data services. 

 

In 2012, a new and further broadened contract was negotiated by the three Churches. This 

contract with Telstra ended in December 2015, and at the time of this report, Telstra has 

agreed to extend the General Synod contract to December 2017. However, although Telstra 

would look to negotiate a new Business Services Agreement which would incorporate 

discounted rates for Anglican organisations, it is unlikely that future agreements with Telstra 

would include any turnover commission payments or marketing incentives. 

 

2. The Long Service Leave Fund Administration Management 

 

In September 2006, the General Synod Standing Committee resolved that the General 

Synod Office would manage the administration of the Long Service Leave Fund. The 

General Synod Office continues to be responsible for the administration of the Long Service 

Leave Fund, and receives an annual administration fee for this service.  

 

The Long Service Leave Fund supports all 23 dioceses as well as several other Anglican 

organisations. 
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FINANCIAL REPORTING 

 

The General Synod Office prepares an Annual Financial Report each year.  The balance 

date is 31 December. 

 

The audited 2016 Annual Financial Report is reproduced in Chapter 2.  This report is audited 

by KPMG and we thank the Audit Partner, Mr Cameron Roan, and his team for their service 

to the General Synod. 

 

The General Synod Standing Committee has appointed an Audit Committee to oversee the 

work of the audit and to recommend to the Standing Committee the adoption (or otherwise) 

of the Annual Financial Report. We wish to acknowledge the service of the members of the 

Audit Committee: 

 

 Mr Ian Hammond (Chair); 

 Mr Michael Blaxland 

 Mr James Flavin (on behalf of the Long Service Leave Board) 

 Mr Colin Johnston 

 Mr Douglas Marr 

 Mr Robert Tong AM 

 

The 2016 Annual Financial Report is in the form of a Special Purpose Financial Statement. 

 

Both the Standing Committee and the Executive Committee are provided with management 

accounts during the year. 

 

BUDGETING PROCESS 

 

The General Synod approves the budget for the year immediately after the Synod is held. It 

receives the forecasts for the subsequent two years that provide the basis for the budgets for 

those years which are approved by the Standing Committee closer to the commencement of 

the year in question. 

 

The work on the budgets and forecasts that appear in this report commenced a year before 

the General Synod with an examination of what the General Synod wanted to achieve over 

the upcoming triennium. At its meeting in May 2017, the Standing Committee endorsed the 

budget for 2018 and the forecasts for the years 2019 and 2020. 
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CHAPTER 2 
 

 

FINANCIAL PERFORMANCE 2014 TO 2016 
 

 

The following tables summarise the key financial information relating to the five operating 

funds/accounts of the General Synod for the years ending 31 December 2014, 31 December 

2015 and 31 December 2016. 

 

The information has been extracted from the 2016 Annual Financial Report that is 

reproduced in this chapter. 

 

Table 1: Summary of Financial Information as at 31 December 2014 

  31 December 2014 

$000s   
Statutory 

Assessment 
Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Indigenous 
Endowment 

Fund 

Total 

Revenue 
      

  
Assessments / Rebate 

(1) 
1,346 

 
260 

  
1,606 

Investment Income  
 

81 114 12 10 24 241 

Other Income 
 

117 120 
 

605 38 880 

Total Revenue 
 

1,544 234 272 615 62 2,727 

  
 

     
  

Expenses 
 

     
  

Administration 
(2) 

1,020 
 

18 364 
 

1,402 

Implementation 
(3) 

216 3 289 
  

508 

Primate’s Expenses 
 

120 
    

120 

General Synod 16  272 
    

272 

Total Expenses  1,628 3 307 364 0 2,302 

Operating Inflow / (Outflow) (84) 231 (35) 251 62 425 

   
     

  

Distributions to other 
Funds/Accounts of General 
Synod 

 
(70) 

 
(150)  (220) 

Surplus / (Deficit)   (84) 161 (35) 101 62 205 

                

        

        

        

        

        

        

        

        

        

Notes: 
       (1) Statutory Assessments and Special Assessments from dioceses.  

(2) Administration expenses include General Synod Office costs, General Synod Standing & Executive 
Committee meetings, auditors remuneration and bank charges. 

(3) Implementation expenses include Commissions, Working Groups, Task Forces, Conferences and Grants. 
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Table 2: Summary of Financial Information as at 31 December 2015 

  31 December 2015 

$000s   
Statutory 

Assessment 
Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Indigenous 
Endowment 

Fund 

Total 

Revenue 
      

  
Assessments / Rebate 

(1)
 1,593 

 
266 

  
1,859 

Investment Income   110 198 10 13 46 377 

Other Income  88 76 
 

606 38 807 

Total Revenue  1,791 274 276 619 84 3,043 

   
     

  

Expenses  
     

  

Administration 
(2)

 803 (5) 
 

306 
 

1,103 

Implementation 
(3)

 266 
 

327 
  

593 

Primate’s Expenses  186 
    

186 

General Synod 16  
     

0 

Total Expenses  1,255 (5) 327 306 0 1,882 

Operating Inflow / (Outflow) 536 279 (51) 313 84 1,160 

   
     

  

Distributions to other 
Funds/Accounts of General 
Synod 

   
(101) 

 
(101) 

Surplus / (Deficit)   536 279 (51) 212 84 1,059 

 

Table 3: Summary of Financial Information as at 31 December 2016 

  31 December 2016 

$000s   
Statutory 

Assessment 
Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Indigenous 
Endowment 

Fund 

Total 

Revenue 
      

  
Assessments / Rebate 

(1)
 1,572 

 
325 

  
1,897 

Investment Income   114 142 7 14 32 309 

Other Income  53 159 
 

422 37 671 

Total Revenue  1,739 301 332 436 69 2,877 

   
     

  

Expenses  
     

  

Administration 
(2)

 815 5 
 

314 
 

1,134 

Implementation 
(3)

 254 
 

297 
 

9 560 

Primate’s Expenses  220 
    

220 

General Synod 17  9 
    

9 

Total Expenses  1,298 5 297 314 9 1,923 

Operating Inflow / (Outflow) 441 296 35 122 60 954 

   
     

  

Distributions to other 
Funds/Accounts of General 
Synod 

   
(212) 

 
(212) 

Surplus / (Deficit)   441 296 35 (90) 60 742 

        

Notes:        

(1) Statutory Assessments and Special Assessments from dioceses. 2016 includes a rebate from accumulated 
surpluses from prior years. 

(2) Administration expenses include General Synod Office costs, General Synod Standing & Executive 
Committee meetings, auditors remuneration and bank charges. 

(3) Implementation expenses include Commissions, Working Groups, Task Forces, Conferences and Grants. 
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DISTRIBUTION OF FUNDS FOR 2016 

 

In accordance with the Distribution Policy (refer Chapter 1), the flow of funds between 

General Synod Funds in 2016 is represented in Figure 2. 

 

 

Figure 2: Flowchart of Distribution of Funds for 2016 
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CHAPTER 3 
 
 

BUDGET FOR 2017 
 

 

A forecast for 2017 was received at the Sixteenth Session of General Synod in June/July 

2014.   

 

The forecast for 2017 has since been reviewed and amendments have been made to arrive 

at the General Synod Budget for 2017, in consideration of: 

 

 The actual revenue and costs for the period 2014 to 2016; and 

 Reasonably probable events that will impact on the 2017 budget numbers but not 

reflected in historical numbers.  

 

The Budget for 2017 has been prepared in accordance with the Distribution Policy (refer 

Chapter 1). The General Synod Standing Committee approved the Budget for 2017 at its 

meeting in February 2017. 

 

The Budget for 2017 is included in this chapter. 
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BUDGETED COSTS OF THE SEVENTEENTH SESSION OF GENERAL SYNOD, 2017 

 

The Seventeenth Session of General Synod is budgeted to cost $465,000. 

 

Table 4: Budgeted Costs of the Seventeenth Session of General Synod, 2017 

Description Budget $ 

Venue Costs (venue hire, catering, set-up) 190,000 

Member Transport (airfares, airport / venue transfers) 106,000 

Organiser Costs (planning, event manager, staff travel and accom)  65,000 

Administration (printing, postage, other) 74,000 

Contingency 40,000 

Total Expenses 475,000 

Contribution from Sponsors  (10,000) 

Total Expenses (Net of Contribution) 465,000 

 

 

Graph 1: Budgeted Costs of the Seventeenth Session of General Synod, 2017 

  

Venue Costs  
 $190,000 

40% 

Member Transport 
 $106,000 

22% 

Organiser Costs 
 $65,000 

14% 

Administration 
$74,000 

16% 

Contingency 
$ 40,000 

8% 
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CONSOLIDATED BUDGET FOR 2017 
     

       

 

Statutory 
Assessment 

Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Endowment 
Fund 

Total 

 
$ $ $ $ $ $ 

INCOME       

       Assessments / Rebate       
Assessments 1,045,980   265,460    1,311,440  
One-off Rebate (2015) 535,520      535,520  
Unallocated Surplus Releases   65,600    65,600  

 1,581,500  0  331,060  0  0  1,912,560  

       Investment Income        
Interest 3,350  1,680  11,000  8,500  400  24,930  
Managed fund - gains/(losses) 77,190  87,000    19,350  183,540  

 80,540  88,680  11,000  8,500  19,750  208,470  

       Other Income       
Distribution from Business A/c 74,690  224,090     298,780  
Grants Received     37,500  37,500  
Long Service Leave Fund - 
Admin Fee 

   359,040   359,040  

Telstra Commissions    260,000   260,000  
Allied Pickford Commissions    2,000   2,000  
Sundry Income  2,000     2,000  

 74,690  226,090  0  621,040  37,500  959,320  

       TOTAL INCOME 1,736,730  314,770  342,060  629,540  57,250  3,080,350  

       
EXPENSES       

       Administration       
Office Expenses 174,920   250  34,240   209,410  
Rent 66,750    25,470   92,220  
Employee expenses  667,990    218,010   886,000  
GSSC & Exec Committee Costs 85,000      85,000  

 994,660  0  250  277,720  0  1,272,630  

       Implementation       
Grants 88,000   291,810   14,300  394,110  
Commissions / Taskforces / 
Working Groups / Conferences 

175,990   50,000  1,000   226,990  

National Register Expenses 23,000      23,000  
Contingency 20,000      20,000  
Royal Commission Officer 71,740      71,740  

 378,730  0  341,810  1,000  14,300  735,840  

       Primate’s Expenses       
General Expenses 65,000      65,000  
Travel 40,000      40,000  
Primate's Support 125,000      125,000  

 230,000  0  0  0  0  230,000  

       
General Synod 17 465,000      465,000  
       TOTAL EXPENSE 2,068,390  0  342,060  278,720  14,300  2,703,470  

Operating Inflow / (Outflow) (331,660) 314,770  0  350,820  42,950  376,880  

       

MOVEMENT IN RESERVES       
Transfer to Stat Assessment 
reserve for GS17 

(133,340)     (133,340) 

Transfer from Stat Assessment 
reserve for GS17 

465,000      465,000  

Transfer to Reserve Fund    (263,120)  (263,120) 

Transfer to Statutory 
Assessment Account 

   (87,700)  (87,700) 

       Surplus / (Deficit) 0  314,770  0  0  42,950  357,720  
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2017 BUDGET - ADDITIONAL INFORMATION     

       

 

Statutory 
Assessment 

Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Endowment 
Fund 

Total 

 $ $ $ $ $ $ 

Office Expenses       

Assets costing less than $1,000 2,170    600   2,770  

Auditors remuneration 32,410    1,910   34,320  

Bank charges 350   250    600  

Consultants 10,000      10,000  

Depreciation expenses 1,000    1,500   2,500  

Insurance 34,000    6,000   40,000  

IT Costs 32,410    11,930   44,340  

Legal 10,000      10,000  

Postage and couriers 1,950    550   2,500  

Premises expense 8,650    2,390   11,040  

Printing and copying 5,190    1,440   6,630  

Staff Conferences 3,000      3,000  

Staff Amenities 4,000      4,000  

Staff travel 6,300    1,700   8,000  

Stationery expense 5,950    1,650   7,600  

Subscriptions, magazines 1,630    450   2,080  

Telephone & communication 14,910    4,120   19,030  

Other expenses 1,000      1,000  

 174,920  0  250  34,240  0  209,410  

       

Grants       

Anglican Consultative Council 
(GBP100,000) 

  199,780    199,780  

International Anglican Families 
Network (USD 1,000) 

  1,400    1,400  

International Anglican Women's 
Network 

  1,100  `  1,100  

Christian Conference of Asia   8,000    8,000  

Council of Churches in East Asia 
(USD 6,000) 

  8,000    8,000  

World Council of Churches 
(CHF13,000) 

  18,930    18,930  

National Council of Churches in 
Australia 

  54,600    54,600  

National Aboriginal Bishop     9,000  9,000  

Defence Force Board 24,000      24,000  

NATSIAC 26,500     5,300  31,800  

Aboriginal & Torres Strait 
Islander Endowment Fund 

37,500      37,500  

 88,000  0  291,810  0  14,300  394,110  

 

 

  



FINANCIAL REPORT  BUDGET 2017 

3-071 

2017 BUDGET - STATUTORY ASSESSMENT ACCOUNT  
     

 
2016 

Budget 
2017 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Assessments / Rebate      
Statutory Assessment 1,571,760  1,045,980  (525,780) Reduction in Statutory 

assessments due to one-off rebate 
from 2015 

One-off Rebate (2015) 0  535,520  535,520  

Unallocated Surplus Release 38,670  0  (38,670)  

 1,610,430  1,581,500  (28,930)  
      

Investment Income       
Interest 3,270  3,350  80   
Managed fund - gains/(losses) 91,030  77,190  (13,840) Amount is based on estimated 

returns provided by Asset 
Consultant 

 94,300  80,540  (13,760)  
      

Other Income      
Distribution from Business 
Account - prior year surplus 

59,440  74,690  15,250  Based on 25% of Business Account 
surplus from prior year (Distribution 
Policy) 

Sundry income 2,000  0  (2,000) Moved to Business Account 

 61,440  74,690  13,250   
      

 1,766,170  1,736,730  (29,440)  
      

EXPENSES      
      

Administration      
Office Expenses 161,550  174,920  13,370  Additional detail on separate page 
Rent 65,030  66,750  1,720   
Employee expenses  697,440  667,990  (29,450) Based on 2.4% salary increases; 

revised budget based on current 
employee structure 

GSSC & Exec Committee Costs 60,000  85,000  25,000  Additional GSSC meeting required 

 984,020  994,660  10,640   
      

Implementation      
Grants 88,000  88,000  0   
Meetings/Conferences/Working 
Groups 

173,970  175,990  2,020  Additional detail on separate page 

National Register Expenses 22,630  23,000  370   
Contingency 20,000  20,000  0   
Royal Commission Officer 120,000  71,740  (48,260) Contracted 0.6FTE for 2017 
GS16 Implementation Expenses 80,000  0  (80,000) No budget allocated for VSSG or 

other GS16 activities in 2017 

 504,600  378,730  (125,870)  
      

Primate’s Expenses      
Diocesan Expenses 71,490  65,000  (6,490)  
Travel 29,360  40,000  10,640  As agreed with Primate’s Office 
Primate's Support 123,360  125,000  1,640   

 224,210  230,000  5,790   
      

General Synod 17 0  465,000  465,000  Based on 3.5 years accumulated in 
Statutory Assessment reserves 

      

TOTAL EXPENSE 1,712,830  2,068,390  355,560   

Operating Inflow / (Outflow) 53,340  (331,660) (385,000)  

      
MOVEMENT IN RESERVES      
      

Transfer to Stat Assessment A/c 
reserve for GS17 

(133,340) (133,340) 0   

Transfer from Stat Assessment 
A/c reserve for GS17 

0  465,000  465,000  Based on 3.5 years accumulated in 
Statutory Assessment reserves 

      

Surplus / (Deficit) (80,000) 0  80,000   
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2017 BUDGET - STATUTORY ASSESSMENT ACCOUNT 
WORKING GROUPS, COMMISSIONS, TASK FORCES DETAIL 
     

 

2016 
Budget 

2017 
Budget 

Movement Commentary 

 
$ $ $ 

 
Working Groups, Commissions,  
Task Forces 

    

      

GSSC Working Groups      

Refugees & Migrant 2,000  0  (2,000) No funding needed for 2017 

Royal Commission  47,370  50,000  2,630   

TOTAL Working Groups 49,370  50,000  630   

      

Commissions      

Episcopal Standards 25,000  25,000  0   

Professional Standards 15,790  16,200  410   

Church Law 6,500  6,500  0   

Doctrine 5,000  11,000  6,000  Increase in line with request to 
cover publications 

Liturgy 6,500  6,500  0   

Ministry 17,500  17,500  0   

Public Affairs 5,200  5,300  100   

Ecumenical Relations 4,500  4,500  0   

TOTAL Commissions 85,990  92,500  6,510   

      

Task Forces      

Diocesan Financial Advisory 
Task Force 

21,500  22,000  500   

Financial Principles and Policies 1,500  0  (1,500) Task Force not active 

National Church Unity 2,600  0  (2,600) Task Force not active 

Viability and Structures 10,000  5,150  (4,850) Task Force reduced activity  

Task Force Available Funding 0  6,340  6,340   

TOTAL Task Forces 35,600  33,490  (2,110)  

      

Conferences      

Domestic Conferences 3,000  0  (3,000) Moved to Mission Account 

      

TOTAL Conferences 3,000  0  (3,000)  

      

TOTAL Working Groups, 
Commissions, Taskforces 

173,960  175,990  2,030   
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2017 BUDGET - RESERVE FUND    

     

 
2016 

Budget 
2017 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      

Distribution from Business 
Account 

178,320  224,090  45,770  Based on 75% of Business 
Account surplus from prior year 
(Distribution Policy) 

Distribution from Business 
Account accumulated surplus 

0  0  0  Based on 25% of Business 
Account accumulated surplus 

      

Investment income       

Interest 1,640  1,680  40   

Managed fund - gains/(losses) 32,910  87,000  54,090  Amount is based on estimated 
returns provided by Asset 
Consultant 

 34,550  88,680  54,130   

      

Other income      

Sundry income 2,000  2,000  0   

      

TOTAL INCOME 214,870  314,770  99,900   

      

      

EXPENSES      

Consultant Fees 10,000  0  (10,000) Moved to Statutory Assessment 
Account 

      

TOTAL EXPENSE 10,000  0  (10,000)  

      

Operating inflow / (Outflow) 204,870  314,770  109,900   
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2017 BUDGET - SPECIAL ASSESSMENT ACCOUNT   

     

 
2016 

Budget 
2017 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Assessments / Rebate      

Special Assessments 325,480  265,460  (60,020) Reduction in Special 
assessments  

Unallocated Surplus Release 52,500  65,600  13,100  Rebate from accumulated surplus 
from prior years, released over 4 
years instead of 5 years 

 377,980  331,060  (46,920)  

      

Investment income       

Interest 11,280  11,000  (280)  

      

TOTAL INCOME 389,260  342,060  (47,200)  

      

      

EXPENSES      

Bank charges 220  250  30   

      

Grants      

Anglican Consultative Council 
(GBP100,000) 

222,130  199,780  (22,350) Subject to foreign currency 
exchange rate 

International Anglican Families 
Network (USD1,000) 

1,000  1,400  400   

International Anglican Women's 
Network 

1,100  1,100  0   

International Anglican Youth 
Network (USD200) 

280  0  (280) Resolution to redirect funds to 
Families Network 

Christian Conference of Asia 8,000  8,000  0   

Council of Churches in East Asia 8,180  8,000  (180)  

World Council of Churches 
(CHF13,000) 

18,930  18,930  0   

National Council of Churches in 
Australia 

54,600  54,600  0   

NATSIEC (NCCA) 10,000  0  (10,000) Organisation currently inactive 

 324,220  291,810  (32,410)  

      

Meetings/Conferences/Working 
Groups 

     

Domestic and International 
Conferences 

64,820  45,000  (19,820) Reduction based on previous 
years spend 

Domestic Meetings of NCCA 0  5,000  5,000  Not identified separately in prior 
years 

 64,820  50,000  (14,820)  

      

TOTAL EXPENSE 389,260  342,060  (47,200)  

      

Operating Inflow / (Outflow) 0  0  0   
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2017 BUDGET - BUSINESS ACCOUNT    
     

 
2016 

Budget 
2017 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Investment Income       

Interest 4,100  8,500  4,400  Based on current term deposit 
expected returns 

      

Other Income      

Long Service Leave Fund - 
Admin Fee 

349,940  359,040  9,100   

Telstra Commissions 258,440  260,000  1,560  Telstra agreement expired - 
currently under re-negotiation 

Allied Pickford Commissions 0  2,000  2,000  Moved from Statutory 
Assessment Account 

 608,380  621,040  12,660   

      

TOTAL INCOME 612,480  629,540  17,060   

      

      

EXPENSES      

      

Administration      

Office Expenses 32,200  34,240  2,040  Based on a percentage of the 
total expense split between 
Statutory Assessment Account 
and Business Account. Business 
Account’s share is 27.6%.  
Revised budget based on 
current employee structure. 

Rent 24,820  25,470  650  

Employee expenses  252,490  218,010  (34,480) 

     

Implementation     

Meetings/Conferences/Working 
Groups 

4,220  1,000  (3,220) 

      

TOTAL EXPENSE 313,730  278,720  (35,010)  

      

Operating Inflow / (Outflow) 298,750  350,820  52,070   

      

MOVEMENT IN RESERVES      

      

Transfer to Reserve Fund - 
current year surplus 

(224,060) (263,120) (39,060) 75% of current year surplus 
distributed to Reserve Fund 
(Distribution Policy) 

Transfer to Statutory 
Assessment Account - current 
year surplus 

(74,690) (87,700) (13,010) 25% of current year surplus 
distributed to Stat Assessment 
Account (Distribution Policy) 

      

Surplus / (Deficit) 0  0  0   
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2017 BUDGET – GENERAL SYNOD ENDOWMENT FUND  
     

 
2016 

Budget 
2017 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Investment Income       

Interest 0  400  400  Increase based on 2.7%p.a. on 
a minimum $15,000 balance 

Managed fund - gains/(losses) 21,200  19,350  (1,850) Based on estimated returns on 
fund balances 

 21,200  19,750  (1,450)  

      

Other Income       

Aboriginal & Torres Strait 
Islander Fund 

37,500  37,500  0  Transfer from Statutory 
Assessment Account 

      

TOTAL INCOME 58,700  57,250  (1,450)  

      

EXPENSES      

      

Grants      

National Aboriginal Bishop Grant 9,000  9,000  0   

NATSIAC 0  5,300  5,300  One-off additional funding 

      

TOTAL EXPENSE 9,000  14,300  5,300   

      

Operating Inflow / (Outflow) 49,700  42,950  (6,750)  
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2017 BUDGET - ASSESSMENTS 

       Statutory Assessments 

 

Special Assessments 

       

  

2017 
Budget 

$ 
   

2017 
Budget 

$ 

  
  

   
  

General Synod Members 
2014 

226   
 

General Synod Members 
2014 of Participating 
Dioceses 

154   

     
 

  
 

  

Per Member 1 4,628 
 

Per Member 1 1,724 

 
   

   
  

 
   

   
  

Adelaide 12 55,540 
 

Adelaide 12 20,690 

Armidale 6 27,770 
 

Armidale 6 0 

Ballarat 4 18,510 
 

Ballarat 4 6,900 

Bathurst 4 18,510 
 

Bathurst 4 6,900 

Bendigo 4 18,510 
 

Bendigo 4 6,900 

Brisbane 20 92,560 
 

Brisbane 20 34,480 

Bunbury 4 18,510 
 

Bunbury 4 6,900 

Canberra & Goulburn 14 64,790 
 

Canberra & Goulburn 14 24,130 

Gippsland 4 18,510 
 

Gippsland 4 6,900 

Grafton 4 18,510 
 

Grafton 4 6,900 

Melbourne 32 148,100 
 

Melbourne 32 55,160 

Newcastle 8 37,030 
 

Newcastle 8 13,790 

North Queensland 4 18,510 
 

North Queensland 4 6,900 

North West Australia 2 9,260 
 

North West Australia 2 3,450 

Northern Territory 2 9,260 
 

Northern Territory 2 3,450 

Perth 18 83,310 
 

Perth 18 31,030 

Riverina 2 9,260 
 

Riverina 2 3,450 

Rockhampton 2 9,260 
 

Rockhampton 2 3,450 

Sydney 66 305,450 
 

Sydney 66 0 

Tasmania 6 27,770 
 

Tasmania 6 10,340 

The Murray 2 9,260 
 

The Murray 2 3,450 

Wangaratta 4 18,510 
 

Wangaratta 4 6,900 

Willochra 2 9,260 
 

Willochra 2 3,450 

  
1,045,980 

   
265,460 
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CHAPTER 4 
 

 

BUDGET 2018 AND FORECASTS 2019 TO 2020 
 

 

General Synod will be asked to approve the Budget for 2018 (being the year after the 

General Synod) and to receive the Forecasts for 2019 and 2020. In due course, the Standing 

Committee will be asked to approve the Budgets for 2019 and 2020. 

 

The Budget for 2018 and Forecasts for 2019 and 2020 have been prepared in accordance 

with the Distribution Policy (refer Chapter 1). 

 

The Budget for 2018 and Forecasts for 2019 and 2020 are included in this chapter. 

 

SUMMARY OF TOTAL INCOME AND EXPENSES 

 

The total income and expenses (all 5 funds/accounts) for 2018 to 2020 is graphically 

presented below. 

 

Graph 2: Summary of Total Income and Expenses 

 
 

The surplus each year represents investment income earned and managed in the Reserve 

Fund and the Endowment Fund. There are no surpluses forecasted for the Statutory 

Assessment Account or the Special Assessment Account. 

  

Income: 

Expenses: 
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Explanations for the material items in both income and expenses have been provided in the 

commentary against each item in the following pages. 

 

TOTAL INCOME 

 

The movement in total income (all 5 funds/accounts) from 2017 to 2020 is graphically 

presented below.  

 

Graph 3: Total Income 2017 - 2020 

  

The increase in income from Budget 2017 to Budget 2018 is due to: 

 

 An increase in Statutory Assessments and Special Assessments; 

 The release of unallocated surpluses accumulated over prior years; 

 An increase in investment income;  

 A distribution of 80% of Investment Income from the Reserve Fund to the Statutory 

Assessment Account in accordance with the Distribution Policy; offset by 

 The loss of commission and marketing payments from Telstra. 

 

The decrease in income from Budget 2018 to Forecast 2019 is due to: 

 

 An increase in Statutory Assessments and Special Assessments; offset by a 

reduction in the amount released from prior year unallocated surpluses. 

 

The increase in income from Forecast 2019 to Forecast 2020 is due to: 

 

 An increase in Statutory Assessments and Special Assessments; offset by a 

reduction in the amount released from prior year unallocated surpluses. 
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STATUTORY AND SPECIAL ASSESSMENTS 

 

The movement in Statutory Assessments and Special Assessments over the last triennium 

and the next triennium is graphically represented below.  

 

Graph 4: Statutory and Special Assessments 

 
 

Table 5: Statutory and Special Assessments 

Year 

Statutory Assessments Special Assessments TOTAL 

Amount 

$ 

Movement 

% 

Amount 

$ 

Movement 

% 

Amount 

$ 

Movement 

% 

Actual 

2014 1,345,896 +3 259,588 -1 1,605,484 +3 

Actual 

2015 1,593,096 +18 265,976 +2 1,859,072 +16 

Actual 

2016 1,571,760 -1 325,480 +22  1,897,240 +2 

Budget 

2017 1,045,980 -33 265,460 -18 1,311,440 -31 

Budget 

2018 1,187,550 +13 276,680 +4 1,464,230 +12  

Forecast 

2019 1,347,600 +13 284,580 +3 1,632,180 +11 

Forecast 

2020 1,528,800 +13 292,580 +3 1,821,380 +12 

 

Where a surplus is realised in the Statutory Assessment Account at the end of a year, this 

surplus has been returned to dioceses as a reduction in the Statutory Assessment payable in 

$0
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$400,000

$600,000
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the year following the audited Annual Financial Report of General Synod being finalised, 

being the second year after the surplus is achieved. 

 

In 2015, both the Statutory Assessment Account and Special Assessment Account resulted 

in a net operating surplus. The 2015 surplus in the Statutory Assessment Account was 

reflected in the rebate provided in the 2017 Budget, which effectively reduced the amount of 

Statutory Assessment payable per diocese. 

 

Similarly, a portion of the accumulated surpluses from years prior to 2015 of both the 

Statutory Assessment Account and the Special Assessment Account have been reflected in 

a rebate provided in the 2018 Budget. Both the 2019 and 2020 Forecasts also provide a 

rebate for a portion of the accumulated surplus from prior years. 

 

These rebates have allowed a more gradual year on year increase in the amount of 

assessment payable by the diocese. By 2020, the level of assessments returns to an amount 

comparable to the 2016 assessments. 

 

Further surpluses in 2018, 2019 and 2020 are not expected to occur in either the Statutory 

Assessment Account or the Special Assessment Account. 

 

TOTAL EXPENSES 

 

The movement in total expenses (all 5 funds/accounts) from 2017 to 2020 is graphically 

presented below. 

 

Graph 5: Total Expenses 2017 - 2020 
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The increase in expenses from Budget 2017 (excluding “General Synod 17” costs) to Budget 

2018 is due to: 

 

 An increase in offices expenses for video conferencing and IT/office fitout, and 

2.5% CPI; and 

 An increase in employee expenses (based on approved resources); 

 An increase in grants to NATSIAC and the Defence Force Board (2.5% CPI); offset 

by 

 A reduction in the Standing Committee and Executive Committee costs; and 

 A reduction in Royal Commission Officer costs. 

 

The decrease in expenses from Budget 2018 to Forecast 2019 is due to: 

 

 An increase in employee expenses (2.5% CPI); 

 An increase in grants to NATSIAC and the Defence Force Board (2.5% CPI); offset 

by 

 A reduction in Commissions / Task Forces / Working Groups costs related to Royal 

Commission Working Group; 

 A reduction in office expenses; and 

 No further costs budgeted for a Royal Commission Officer. 

 

The increase in expenses from Forecast 2019 to Forecast 2020 is due to: 

 

 Additional costs for a Primatial Election in 2020; 

 An increase in employee expenses (2.5% CPI); 

 An increase in Commissions / Task Forces / Working Groups costs; and 

 An increase in grants to NATSIAC and the Defence Force Board (2.5% CPI). 
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CONSOLIDATED BUDGET FOR 2018 
            

 

Statutory 
Assessment 

Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Endowment 
Fund 

Total 

 
 $   $   $   $   $   $  

INCOME 

             Assessments / Rebate 
      

Assessments 1,187,550  
 

276,680  
  

1,464,230  
2016 Surplus 114,000  

    
114,000  

Unallocated Surplus Releases 169,000  
 

65,600  
  

234,600  

 1,470,550  0  342,280  0  0  1,812,830  

       Investment Income  
      

Interest 3,300  1,700  6,000  4,000  400  15,400  
Managed fund - gains/(losses) 24,000  180,000  

  
35,000  239,000  

 27,300  181,700  6,000  4,000  35,400  254,400  

       Other Income 
      

Distribution from Business A/c 87,700  263,120  
   

350,820  
Distribution from Business A/c 
accumulated surplus 

90,000  280,000  
   

370,000  

Distribution from Reserve Fund 144,000  
    

144,000  
Grants Received 

    
65,000  65,000  

Long Service Leave Fund - 
Admin Fee    

359,040  
 

359,040  

Telstra Commissions 
     

0  
Allied Pickford Commissions 

   
2,000  

 
2,000  

Sundry income 
 

2,000  
   

2,000  

 321,700  545,120  0  361,040  65,000  1,292,860  

       TOTAL INCOME 1,819,550  726,820  348,280  365,040  100,400  3,360,090  

       EXPENSES 
      

       Administration 

      Office Expenses 195,580   250  44,420   240,250  
Rent 73,150  

  
21,850  

 
95,000  

Employee expenses  728,420  
  

217,580  
 

946,000  
GSSC & Exec Committee Costs 62,000  

    
62,000  

 
1,059,150  0  250  283,850  0  1,343,250  

       Implementation 
      

Grants 115,000   296,830   9,000  420,830  
Meetings/Conferences/Working 
Groups 

164,000  
 

51,200   
 

215,200  

National Register Expenses 23,700  
    

23,700  
Contingency 20,000  

    
20,000  

Royal Commission Officer 36,900  
    

36,900  

 
359,600  0  348,030  0  9,000  716,630  

       Primate’s Expenses 
      

Diocesan Expenses 65,000  
    

65,000  
Travel 41,000  

    
41,000  

Primate's Support 128,100  
    

128,100  

 
234,100  0  0  0  0  234,100  

       TOTAL EXPENSE 1,652,850  0  348,280  283,850  9,000  2,293,980  

       Operating Inflow/ (Outflow) 166,700  726,820  0  81,190  91,400  1,066,110  

       
MOVEMENT IN RESERVES 

      
Transfer to Stat Assessment A/c 
reserve for GS18 

(166,700) 
    

(166,700) 

Transfer to Reserve Fund 
   

(60,890) 
 

(60,890) 
Transfer to Stat Assessment A/c 

 
(144,000) 

 
(20,300) 

 
(164,300) 

Transfer to Reserve Fund - 
accumulated surplus    

(280,000) 
 

(280,000) 

Transfer to Stat Assessment A/c 
- accumulated surplus    

(90,000) 
 

(90,000) 

Surplus / (Deficit) 0  582,820  0  (370,000) 91,400  304,220  
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2018 BUDGET - ADDITIONAL INFORMATION     

       

 

Statutory 
Assessment 

Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Endowment 
Fund 

Total 

 $ $ $ $ $ $ 

Office Expenses       

Assets less than $1,000 2,160    640   2,800  

Auditors Remuneration 27,100    8,100   35,200  

Bank Charges 800   250    1,050  

Consultants 10,000      10,000  

Insurance 31,570    9,430   41,000  

IT Costs 37,730    11,270   49,000  

Legal 10,000      10,000  

Meeting Room Technology 
Upgrade 

10,000      10,000  

Office Fitout 15,000      15,000  

Postage and Couriers 2,000    600   2,600  

Premises Expense 8,700    2,600   11,300  

Printing and Copying 5,240    1,560   6,800  

Staff Training & Development 2,310    690   3,000  

Staff Conferences 2,390    710   3,100  

Staff Amenities 3,160    940   4,100  

Staff Travel 6,310    1,890   8,200  

Stationery Expense 3,470    1,030   4,500  

Subscriptions 1,620    480   2,100  

Telephone and Communication 15,020    4,480   19,500  

Other Expenses 1,000      1,000  

 195,580  0  250  44,420  0  240,250  

       

Grants       

Anglican Consultative Council 
(GBP100,000) 

  204,800    204,800  

International Anglican Families 
Network (USD 1,000) 

  1,400    1,400  

International Anglican Women's 
Network 

  1,100    1,100  

Christian Conference of Asia   8,000    8,000  

Council of Churches in East Asia  
(USD 6,000) 

  8,000    8,000  

World Council of Churches 
(CHF13,000) 

  18,930    18,930  

National Council of Churches in 
Australia 

  54,600    54,600  

National Aboriginal Bishop     9,000  9,000  

Defence Force Board 15,000      15,000  

Defence Force Fund 15,000      15,000  

NATSIAC 35,000      35,000  

Aboriginal and Torres Strait 
Islander Fund 

50,000      50,000  

 115,000  0  296,830  0  9,000  420,830  
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3-085 

2018 BUDGET - STATUTORY ASSESSMENT ACCOUNT   
     

 
2017 

Budget 
2018 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      
      

Assessments / Rebate      
Statutory Assessment 1,045,980  1,187,550  141,570  Increase in assessments partly 

offset by release of surpluses Surplus (2016) 535,520  114,000  (421,520) 
Unallocated Surplus Release 0  169,000  169,000  Release portion of accumulated 

surplus from prior years 

 1,581,500  1,470,550  (110,950)  
      

Investment Income       
Interest 3,350  3,300  (50)  
Managed fund - gains/(losses) 77,190  24,000  (53,190) Based on estimate returns on 

reserve balances 

 80,540  27,300  (53,240)  
      

Other Income      
Distribution from Business Account - 
prior year surplus 

74,690  87,700  13,010  Based on 25% of Business Account 
surplus from prior year (Distribution 
Policy) 

Distribution from Business Account - 
accumulated surplus 

0  90,000  90,000  Based on 25% of Business Account 
accumulated surplus 

Distribution from Reserve Fund 0  144,000  144,000  80% of Investment Income of 
Reserve Fund (Distribution Policy) 

 74,690  321,700  247,010   
      

 1,736,730  1,819,550  82,820   

      
EXPENSES      
      

Administration      
Office Expenses 174,920  195,580  20,660  Additional detail on separate page 
Rent 66,750  73,150  6,400  Based on 3%pa increase as per 

lease agreement 
Employee expenses  667,990  728,420  60,430  Based on 2.5% salary increase; 

revised budget based on approved 
resources 

GSSC & Exec Committee Costs 85,000  62,000  (23,000) 2017 included additional GSSC 
meeting 

 994,660  1,059,150  64,490   
      

Implementation      
Grants 88,000  115,000  27,000  Additional detail on separate page 
Meetings/Conferences/Working 
Groups 

175,990  164,000  (11,990) Additional detail on separate page 

National Register Expenses 23,000  23,700  700   
Contingency 20,000  20,000  0   
Royal Commission Officer 71,740  36,900  (34,840) 0.3FTE for 2018 

 378,730  359,600  (19,130)  
      

Primate’s Expenses      
Diocesan Expenses 65,000  65,000  0   
Travel 40,000  41,000  1,000  Increased by 2.5% on prior year 
Primate's Support 125,000  128,100  3,100  Increased by 2.5% on prior year 

 230,000  234,100  4,100   
      

General Synod 17 465,000  0  (465,000) GS18 expected to be early 2021 
      

TOTAL EXPENSE 2,068,390  1,652,850  (415,540)  

Operating Inflow / (Outflow) (331,660) 166,700  498,360   
      
MOVEMENT IN RESERVES      
Transfer to Stat Assessment A/c 
reserve for GS17 / GS18 

(133,340) (166,700) (33,360) Based on 3 years accumulated in 
reserve for the 18th General Synod 

Transfer from Stat Assessment A/c 
reserve for GS17 

465,000  0  (465,000) Reserve release for GS17 

      

Surplus / (Deficit) 0  0  0   
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2018 BUDGET - STATUTORY ASSESSMENT ACCOUNT  
WORKING GROUPS, COMMISSIONS, TASK FORCES DETAIL 
     

 

2017 
Budget 

2018 
Budget 

Movement Commentary 

 
$ $ $ 

 
Working Groups, Commissions, Task Forces     

      

GSSC Working Groups      

Royal Commission  50,000  50,000  0  Ongoing activity of working group 

TOTAL Working Groups 50,000  50,000  0   

      

Commissions      

Episcopal Standards 25,000  25,000  0   

Professional Standards 16,200  9,000  (7,200) Relates to meeting costs for 
Commissions.  
Project funding budgeted 
separately below. 

Church Law 6,500  3,000  (3,500) 

Doctrine 11,000  3,000  (8,000) 

Liturgy 6,500  3,000  (3,500) 

Ministry 17,500  6,000  (11,500) 

Public Affairs 5,300  3,000  (2,300) 

Ecumenical Relations 4,500  6,000  1,500  

TOTAL Commissions 92,500  58,000  (34,500)  

      

Task Forces      

Diocesan Financial Advisory Task 
Force 

22,000  3,000  (19,000) Relates to meeting costs. Project 
funding budgeted separately below. 

Viability and Structures 5,150  0  (5,150) No further activity 

Task Force Available Funding 6,340  3,000  (3,340) Relates to meeting costs. Project 
funding budgeted separately below. 

TOTAL Task Forces 33,490  6,000  (27,490)  

      

Project Funding 0  50,000  50,000  Funding available for specific 
projects as proposed by 
Commissions and Task Forces 

      

TOTAL Working Groups, 
Commissions, Taskforces 

175,990  164,000  (11,990)  
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2018 BUDGET - RESERVE FUND     

     

 
2017 

Budget 
2018 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      

Distribution from Business Account 224,090  263,120  39,030  Based on 75% of Business Account 
surplus from prior year (Distribution 
Policy) 

Distribution from Business Account 
accumulated surplus 

0  280,000  280,000  Based on 25% of Business Account 
accumulated surplus 

      

Investment income       

Interest 1,680  1,700  20   

Managed fund - gains/(losses) 87,000  180,000  93,000  Based on estimate returns on 
reserve balances 

 88,680  181,700  93,020   

      

Other income      

Sundry income 2,000  2,000  0   

      

TOTAL INCOME 314,770  726,820  412,050   

      

      

EXPENSES      

      

Consultant Fees 0  0  0   

      

TOTAL EXPENSE 0  0  0   

      

Operating Inflow / (Outflow) 314,770  726,820  412,050   

      

MOVEMENT IN RESERVES      

Transfer to Statutory Assessment 
Account 

0  (144,000) (144,000) 80% of investment income to 
Statutory Assessment Account 
once accumulated surplus is equal 
to (or better) than 1.2 x the total, of 
the previous financial year's 
operating costs (for all 5 funds) – 
Distribution Policy 

      

Surplus / (Deficit) 314,770  582,820  268,050   
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2018 BUDGET - SPECIAL ASSESSMENT ACCOUNT   

     

 
2017 

Budget 
2018 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Assessments / Rebate      

Special Assessments 265,460  276,680  11,220  Increase in assessments partly 
offset by release of surpluses 

Unallocated Surplus Release 65,600  65,600  0  Rebate from accumulated surplus 
from prior years, released over 4 
years 

 331,060  342,280  11,220   

      

Investment income       

Interest 11,000  6,000  (5,000) Based on estimate returns on 
reserve balances 

      

TOTAL INCOME 342,060  348,280  6,220   

      

      

EXPENSES      

      

Bank charges 250  250  0   

      

Grants      

Anglican Consultative Council 
(GBP100,000) 

199,780  204,800  5,020  Subject to foreign currency 
exchange rate 

International Anglican Families 
Network (USD1,000) 

1,400  1,400  0   

International Anglican Women's 
Network 

1,100  1,100  0   

Christian Conference of Asia 8,000  8,000  0   

Council of Churches in East Asia 8,000  8,000  0   

World Council of Churches 
(CHF13,000) 

18,930  18,930  0   

National Council of Churches in 
Australia 

54,600  54,600  0   

 291,810  296,830  5,020   

      

Meetings/Conferences/Working 
Groups 

     

Domestic and International 
Conferences 

45,000  46,100  1,100   

Domestic Meetings of NCCA 5,000  5,100  100   

 50,000  51,200  1,200   

      

TOTAL EXPENSE 342,060  348,280  6,220   

      

Operating Inflow / (Outflow) 0  0  0   
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2018 BUDGET - BUSINESS ACCOUNT    
     

 
2017 

Budget 
2018 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Investment Income       

Interest 8,500  4,000  (4,500) Reduction in interest as 
accumulated surpluses distributed 
to Statutory Assessment Fund and 
Reserve Fund 

      

Other Income      

Long Service Leave Fund - Admin 
Fee 

359,040  359,040  0   

Telstra Commissions 260,000  0  (260,000) Telstra agreement expired. New 
agreement unlikely to include 
rebates. 

Allied Pickford Commissions 2,000  2,000  0   

 621,040  361,040  (260,000)  

      

TOTAL INCOME 629,540  365,040  (264,500)  

      

      

EXPENSES      

      

Administration      

Office Expenses 34,240  44,420  10,180  Based on a percentage of the total 
expense split between Statutory 
Assessment Account and Business 
Account. Business Account’s share 
is 23%.  

Rent 25,470  21,850  (3,620) 

Employee expenses  218,010  217,580  (430) 

     

Implementation     

Meetings/Conferences/Working 
Groups 

1,000  0  (1,000) 

      

TOTAL EXPENSE 278,720  283,850  5,130   

      

Operating Inflow / (Outflow) 350,820  81,190  (269,630)  

      

MOVEMENT IN RESERVES      

Transfer to Reserve Fund - current 
year surplus 

(263,120) (60,890) 202,230  75% of current year surplus 
distributed to Reserve Fund 
(Distribution Policy) 

Transfer to Statutory Assessment 
Account - current year surplus 

(87,700) (20,300) 67,400  25% of current year surplus 
distributed to Stat Assessment 
Account (Distribution Policy) 

Transfer to Reserve Fund - 
accumulated surplus 

0  (280,000) (280,000) 75% of accumulated surplus 
distributed to Reserve Fund 

Transfer to Statutory Assessment 
Account - accumulated surplus 

0  (90,000) (90,000) 25% of accumulated surplus 
distributed to Stat Assessment 
Account 

      

Surplus / (Deficit) 0  (370,000) (370,000)  
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3-090 

2018 BUDGET - GENERAL SYNOD ENDOWMENT FUND   
     

 
2017 

Budget 
2018 

Budget 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Investment Income       

Interest 400  400  0   

Managed fund - gains/(losses) - 
Aboriginal & Torres Strait Islander 
Fund 

19,350  32,000  12,650  Based on estimated returns on fund 
balances 

Managed fund - gains/(losses) - 
Defence Force Fund 

0  3,000  3,000  Based on estimated returns on fund 
balances 

 19,750  35,400  15,650   

      

Other Income       

Aboriginal & Torres Strait Islander 
Fund 

37,500  50,000  12,500  Transfer from Statutory 
Assessment Account 

Defence Force Fund 0  15,000  15,000  Transfer from Statutory 
Assessment Account 

      

TOTAL INCOME 57,250  100,400  43,150   

      

EXPENSES      

      

Grants      

National Aboriginal Bishop Grant 9,000  9,000  0   

NATSIAC 5,300  0  (5,300) One-off additional funding in 2017 

      

TOTAL EXPENSE 14,300  9,000  (5,300)  

      

Operating Inflow / (Outflow) 42,950  91,400  48,450   
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2018 BUDGET - ASSESSMENTS 

       

       Statutory Assessments 

 

Special Assessments 

       

  

2018 
Budget 

$ 
   

2018 
Budget 

$ 

  
  

   
  

General Synod Members 
2017 

232   
 

General Synod Members 
2017 of Participating 
Dioceses 

158   

     
 

  
 

  

Per Member 1 5,119 
 

Per Member 1 1,751 

 
   

   
  

 
   

   
  

Adelaide 12 61,430 
 

Adelaide 12 21,010 

Armidale 4 20,480 
 

Armidale 4 0 

Ballarat 4 20,480 
 

Ballarat 4 7,010 

Bathurst 4 20,480 
 

Bathurst 4 7,010 

Bendigo 4 20,480 
 

Bendigo 4 7,010 

Brisbane 22 112,620 
 

Brisbane 22 38,520 

Bunbury 4 20,480 
 

Bunbury 4 7,010 

Canberra & Goulburn 14 71,670 
 

Canberra & Goulburn 14 24,510 

Gippsland 4 20,480 
 

Gippsland 4 7,010 

Grafton 4 20,480 
 

Grafton 4 7,010 

Melbourne 36 184,280 
 

Melbourne 36 63,040 

Newcastle 8 40,950 
 

Newcastle 8 14,010 

North Queensland 4 20,480 
 

North Queensland 4 7,010 

North West Australia 2 10,230 
 

North West Australia 2 3,500 

Northern Territory 2 10,230 
 

Northern Territory 2 3,500 

Perth 18 92,140 
 

Perth 18 31,520 

Riverina 2 10,230 
 

Riverina 2 3,500 

Rockhampton 2 10,230 
 

Rockhampton 2 3,500 

Sydney 70 358,330 
 

Sydney 70 0 

Tasmania 6 30,710 
 

Tasmania 6 10,510 

The Murray 2 10,230 
 

The Murray 2 3,500 

Wangaratta 2 10,230 
 

Wangaratta 2 3,500 

Willochra 2 10,230 
 

Willochra 2 3,500 

  
1,187,550 

   
276,680 
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CONSOLIDATED FORECAST FOR 2019      
       

 

Statutory 
Assessment 

Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Endowment 
Fund 

Total 

  $   $   $   $   $   $  

INCOME       

       Assessments / Rebate       

Assessments 1,347,600   284,580    1,632,180  

2017 Surplus 0      0  

Unallocated Surplus Releases 212,000   65,600    277,600  

 1,559,600  0  350,180  0  0  1,909,780  

       Investment Income        

Interest 3,300  1,700  4,500   400  9,900  

Managed fund - gains/(losses) 15,000  185,000    42,000  242,000  

 18,300  186,700  4,500  0  42,400  251,900  

       Other Income       

Distribution from Business 
Account 

20,300  60,890     81,190  

Distribution from Reserve Fund 148,000      148,000  

Grants Received     65,000  65,000  

Long Service Leave Fund Admin 
Fee 

   359,040   359,040  

Allied Pickford Commissions    2,000   2,000  

Sundry income  2,000     2,000  

 168,300  62,890  0  361,040  65,000  657,230  

       TOTAL INCOME 1,746,200  249,590  354,680  361,040  107,400  2,818,910  

       

EXPENSES       

       Administration       

Office Expenses 174,400   250  45,600   220,250  

Rent 75,340    22,510   97,850  

Employee expenses  746,630    223,020   969,650  

GSSC & Exec Committee Costs 64,000      64,000  

 1,060,370  0  250  291,130  0  1,351,750  

       Implementation       

Grants 116,300    301,930   9,000  427,230  

Meetings/Conferences/Working 
Groups 

120,200   52,500    172,700  

National Register Expenses 24,300      24,300  

Contingency 20,000      20,000  

 280,800  0  354,430  0  9,000  644,230  

       Primate’s Expenses       

Diocesan Expenses 65,000      65,000  

Travel 42,030      42,030  

Primate's Support 131,300      131,300  

 238,330  0  0  0  0  238,330  

       TOTAL EXPENSE 1,579,500  0  354,680  291,130  9,000  2,234,310  

Operating Inflow / (Outflow) 166,700  249,590  0  69,910  98,400  584,600  

       

MOVEMENT IN RESERVES       

Transfer to Stat Assessment A/c 
reserve for GS18 

(166,700)     (166,700) 

Transfer to Reserve Fund    (52,430)  (52,430) 

Transfer to Statutory Assessment 
Account 

 (148,000)  (17,480)  (165,480) 

       

Surplus / (Deficit) 0  101,590  0  0  98,400  199,990  
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2019 FORECAST - ADDITIONAL INFORMATION     

       

 

Statutory 
Assessment 

Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Endowment 
Fund 

Total 

 
$ $ $ $ $ $ 

Office Expenses       

Assets less than $1,000 2,230    670   2,900  

Auditors Remuneration 27,800    8,300   36,100  

Bank Charges 800   250    1,050  

Consultants 10,000      10,000  

Insurance 32,340    9,660   42,000  

IT Costs 38,650    11,550   50,200  

Legal 10,000      10,000  

Postage and Couriers 2,080    620   2,700  

Premises Expense 8,930    2,670   11,600  

Printing and Copying 5,390    1,610   7,000  

Staff Training & Development 2,390    710   3,100  

Staff Conferences 2,460    740   3,200  

Staff Amenities 3,230    970   4,200  

Staff Travel 6,470    1,930   8,400  

Stationery Expense 3,540    1,060   4,600  

Subscriptions 1,690    510   2,200  

Telephone and Communication 15,400    4,600   20,000  

Other Expenses 1,000      1,000  

 174,400  0  250  45,600  0  220,250  

       

       

Grants       

Anglican Consultative Council 
(GBP100,000) 

  209,900    209,900  

International Anglican Families 
Network (USD 1,000) 

  1,400    1,400  

International Anglican Women's 
Network 

  1,100    1,100  

Christian Conference of Asia   8,000    8,000  

Council of Churches in East Asia 
(USD 6,000) 

  8,000    8,000  

World Council of Churches 
(CHF13,000) 

  18,930    18,930  

National Council of Churches in 
Australia 

  54,600    54,600  

National Aboriginal Bishop     9,000  9,000  

Defence Force Board 15,400      15,400  

Defence Force Fund 15,000      15,000  

NATSIAC 35,900      35,900  

Aboriginal and Torres Strait 
Islander Fund 

50,000      50,000  

 116,300  0  301,930  0  9,000  427,230  
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2019 FORECAST - STATUTORY ASSESSMENT ACCOUNT   
     

 
2018 

Budget 
2019 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Assessments / Rebate      

Statutory Assessment 1,187,550  1,347,600  160,050  Increase in assessments partly 
offset by release of surpluses Surplus (2017) 114,000  0  (114,000) 

Unallocated Surplus Release 169,000  212,000  43,000  Release portion of accumulated 
surplus from prior years 

 1,470,550  1,559,600  89,050   
      

Investment Income       

Interest 3,300  3,300  0   

Managed fund - gains/(losses) 24,000  15,000  (9,000) Based on estimate returns on 
reserve balances 

 27,300  18,300  (9,000)  
      

Other Income      

Distribution from Business Account - 
prior year surplus 

87,700  20,300  (67,400) Based on 25% of Business 
Account surplus from prior year 
(Distribution Policy) 

Distribution from Business Account - 
accumulated surplus 

90,000  0  (90,000) Based on 25% of Business 
Account accumulated surplus 

Distribution from Reserve Fund 144,000  148,000  4,000  80% of Investment Income of 
Reserve Fund (Distribution Policy) 

 321,700  168,300  (153,400)  
      

 1,819,550  1,746,200  (73,350)  
      

EXPENSES      
      

Administration      

Office Expenses 195,580  174,400  (21,180) Additional detail on separate page 

Rent 73,150  75,340  2,190  Based on 3%pa increase as per 
lease agreement 

Employee expenses  728,420  746,630  18,210  Based on 2.5% salary increases 

GSSC & Exec Committee Costs 62,000  64,000  2,000   

 1,059,150  1,060,370  1,220   
      

Implementation      

Grants 115,000  116,300  1,300  Additional detail on separate page 

Meetings/Conferences/Working 
Groups 

164,000  120,200  (43,800) Additional detail on separate page 

National Register Expenses 23,700  24,300  600   

Contingency 20,000  20,000  0   

Royal Commission Officer 36,900  0  (36,900) No further activity budgeted 

 359,600  280,800  (78,800)  
      

Primate’s Expenses      

Diocesan Expenses 65,000  65,000  0   

Travel 41,000  42,030  1,030  Increased by 2.5% on prior year 

Primate's Support 128,100  131,300  3,200  Increased by 2.5% on prior year 

 234,100  238,330  4,230   
      

TOTAL EXPENSE 1,652,850  1,579,500  (73,350)  

Operating Inflow / (Outflow) 166,700  166,700  0   

      

MOVEMENT IN RESERVES      

Transfer to Stat Assessment reserve 
for GS17 / GS18 

(166,700) (166,700) 0  Based on 3 years accumulated in 
reserve for the 18th General 
Synod 

      

Surplus / (Deficit) 0  0  0   
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2019 FORECAST - STATUTORY ASSESSMENT ACCOUNT  
WORKING GROUPS, COMMISSIONS, TASK FORCES DETAIL 
     

 

2018 
Budget 

2019 
Forecast 

Movement Commentary 

 
$ $ $ 

 
Working Groups, Commissions, Task Forces     

      

GSSC Working Groups      

Royal Commission  50,000  0  (50,000) No further activity 

TOTAL Working Groups 50,000  0  (50,000)  

      

Commissions      

Episcopal Standards 25,000  25,000  0   

Professional Standards 9,000  9,200  200  Relates to meeting costs for 
Commissions.  
Project funding budgeted 
separately below. 

Church Law 3,000  3,100  100  

Doctrine 3,000  3,100  100  

Liturgy 3,000  3,100  100  

Ministry 6,000  6,200  200  

Public Affairs 3,000  3,100  100  

Ecumenical Relations 6,000  6,200  200  

TOTAL Commissions 58,000  59,000  1,000   

      

Task Forces      

Diocesan Financial Advisory Task 
Force 

3,000  3,100  100  Relates to meeting costs. Project 
funding budgeted separately 
below. Task Force Available Funding 3,000  3,100  100  

TOTAL Task Forces 6,000  6,200  200   

      

Project Funding 50,000  55,000  5,000  Funding available for specific 
projects as proposed by 
Commissions and Task Forces 

      

TOTAL Working Groups, 
Commissions, Taskforces 

164,000  120,200  (43,800)  
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2019 FORECAST - RESERVE FUND    

     

 
2018 

Budget 
2019 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

Distribution from Business Account 263,120  60,890  (202,230) Based on 75% of Business Account 
surplus from prior year (Distribution 
Policy) 

Distribution from Business Account 
accumulated surplus 

280,000  0  (280,000) Based on 75% of Business Account 
surplus from prior year (Distribution 
Policy) 

      

Investment income       

Interest 1,700  1,700  0   

Managed fund - gains/(losses) 180,000  185,000  5,000  Based on estimate returns on 
reserve balances 

 181,700  186,700  5,000   

      

Other income      

Sundry income 2,000  2,000  0   

      

TOTAL INCOME 726,820  249,590  (477,230)  

      

      

EXPENSES      

Consultant Fees 0  0  0   

      

TOTAL EXPENSE 0  0  0   

      

Operating Inflow / (Outflow) 726,820  249,590  (477,230)  

      

MOVEMENT IN RESERVES      

Transfer to Statutory Assessment 
Account 

(144,000) (148,000) (4,000) 80% of investment income to 
Statutory Assessment Account 
once accumulated surplus is equal 
to (or better) than 1.2 x the total, of 
the previous financial year's 
operating costs (for all 5 funds) - 
Distribution Policy 

      

Surplus / (Deficit) 582,820  101,590  (481,230)  
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2019 FORECAST - SPECIAL ASSESSMENT ACCOUNT   

     

 
2018 

Budget 
2019 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Assessments / Rebate      

Special Assessments 276,680  284,580  7,900  Increase in assessments partly 
offset by release of surpluses 

Unallocated Surplus Release 65,600  65,600  0  Rebate from accumulated surplus 
from prior years, released over 4 
years 

 342,280  350,180  7,900   

      

Investment income       

Interest 6,000  4,500  (1,500) Based on estimate returns on 
reserve balances 

      

TOTAL INCOME 348,280  354,680  6,400   

      

      

EXPENSES      

Bank charges 250  250  0   

      

Grants      

Anglican Consultative Council 
(GBP100,000) 

204,800  209,900  5,100  Subject to foreign currency 
exchange rate 

International Anglican Families 
Network (USD1,000) 

1,400  1,400  0   

International Anglican Women's 
Network 

1,100  1,100  0   

Christian Conference of Asia 8,000  8,000  0   

Council of Churches in East Asia 8,000  8,000  0   

World Council of Churches 
(CHF13,000) 

18,930  18,930  0   

National Council of Churches in 
Australia 

54,600  54,600  0   

 296,830  301,930  5,100   

      

Meetings/Conferences/Working 
Groups 

     

Domestic and International 
Conferences 

46,100  47,300  1,200   

Domestic Meetings of NCCA 5,100  5,200  100   

 51,200  52,500  1,300   

      

TOTAL EXPENSE 348,280  354,680  6,400   

      

Operating Inflow/ (Outflow) 0  0  0   
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2019 FORECAST - BUSINESS ACCOUNT    
     

 
2018 

Budget 
2019 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Investment Income       

Interest 4,000  0  (4,000) Reduction in interest as 
accumulated surpluses distributed 
to Statutory Assessment A/c and 
Reserve Fund 

      

Other Income      

Long Service Leave Fund - Admin 
Fee 

359,040  359,040  0   

Allied Pickford Commissions 2,000  2,000  0   

 361,040  361,040  0   

      

TOTAL INCOME 365,040  361,040  (4,000)  

      

      

EXPENSES      

      

Administration      

Office Expenses 44,420  45,600  1,180  Based on a percentage of the total 
expense split between Statutory 
Assessment Account and Business 
Account. Business Account’s share 
is 23%.  

Rent 21,850  22,510  660  

Employee expenses  217,580  223,020  5,440  

     

Implementation     

Meetings/Conferences/Working 
Groups 

0  0  0  

      

TOTAL EXPENSE 283,850  291,130  7,280   

      

Operating Inflow / (Outflow) 81,190  69,910  (11,280)  

      

MOVEMENT IN RESERVES      

Transfer to Reserve Fund - current 
year surplus 

(60,890) (52,430) 8,460  75% of current year surplus 
distributed to Reserve Fund 
(Distribution Policy) 

Transfer to Statutory Assessment 
Account - current year surplus 

(20,300) (17,480) 2,820  25% of current year surplus 
distributed to Stat Assessment 
Account (Distribution Policy) 

Transfer to Reserve Fund - 
accumulated surplus 

(280,000)   280,000  75% of accumulated surplus 
distributed to Reserve Fund in 2018 

Transfer to Statutory Assessment 
Account - accumulated surplus 

(90,000)   90,000  25% of accumulated surplus 
distributed to Stat Assessment 
Account in 2018 

      

Surplus / (Deficit) (370,000) 0  370,000   
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2019 FORECAST - GENERAL SYNOD ENDOWMENT FUND  
     

 
2018 

Budget 
2019 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Investment Income       

Interest 400  400  0   

Managed fund - gains/(losses) - 
Aboriginal & Torres Strait Islander 
Fund 

32,000  35,000  3,000  Based on estimated returns on fund 
balances 

Managed fund - gains/(losses) - 
Defence Force Fund 

3,000  7,000  4,000  Based on estimated returns on fund 
balances 

 35,400  42,400  7,000   

      

Other Income       

Aboriginal & Torres Strait Islander 
Fund 

50,000  50,000  0  Transfer from Statutory Assessment 
Account 

Defence Force Fund 15,000  15,000  0  Transfer from Statutory Assessment 
Account 

      

TOTAL INCOME 100,400  107,400  7,000   

      

EXPENSES      

      

Grants      

National Aboriginal Bishop Grant 9,000  9,000  0   

      

TOTAL EXPENSE 9,000  9,000  0   

      

Operating Inflow / (Outflow) 91,400  98,400  7,000   
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2019 FORECAST - ASSESSMENTS 

       

       Statutory Assessments 

 

Special Assessments 

       

  

2019 
Forecast 

$ 
   

2019 
Forecast 

$ 

  
  

   
  

General Synod Members 
2017 

232   
 

General Synod Members 
2017 of Participating 
Dioceses 

158   

     
 

  
 

  

Per Member 1 5,809 
 

Per Member 1 1,801 

 
   

   
  

 
   

   
  

Adelaide 12 69,710 
 

Adelaide 12 21,610 

Armidale 4 23,240 
 

Armidale 4 0 

Ballarat 4 23,240 
 

Ballarat 4 7,210 

Bathurst 4 23,240 
 

Bathurst 4 7,210 

Bendigo 4 23,240 
 

Bendigo 4 7,210 

Brisbane 22 127,800 
 

Brisbane 22 39,620 

Bunbury 4 23,240 
 

Bunbury 4 7,210 

Canberra & Goulburn 14 81,330 
 

Canberra & Goulburn 14 25,210 

Gippsland 4 23,240 
 

Gippsland 4 7,210 

Grafton 4 23,240 
 

Grafton 4 7,210 

Melbourne 36 209,120 
 

Melbourne 36 64,840 

Newcastle 8 46,470 
 

Newcastle 8 14,410 

North Queensland 4 23,240 
 

North Queensland 4 7,210 

North West Australia 2 11,610 
 

North West Australia 2 3,600 

Northern Territory 2 11,610 
 

Northern Territory 2 3,600 

Perth 18 104,560 
 

Perth 18 32,420 

Riverina 2 11,610 
 

Riverina 2 3,600 

Rockhampton 2 11,610 
 

Rockhampton 2 3,600 

Sydney 70 406,630 
 

Sydney 70 0 

Tasmania 6 34,850 
 

Tasmania 6 10,810 

The Murray 2 11,610 
 

The Murray 2 3,600 

Wangaratta 2 11,610 
 

Wangaratta 2 3,600 

Willochra 2 11,610 
 

Willochra 2 3,600 

  
1,347,600 

   
284,580 
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CONSOLIDATED FORECAST FOR 2020      
       

 

Statutory 
Assessment 

Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Endowment 
Fund 

Total 

 
 $   $   $   $   $   $  

INCOME       
       

Assessments /Rebate       

Assessments 1,528,800   292,580    1,821,380  

2018 Surplus      0  

Unallocated Surplus Releases 128,000   65,600    193,600  

 1,656,800  0  358,180  0  0  2,014,980  
       

Investment Income        

Interest 3,300  1,800  3,000   400  8,500  

Managed fund - gains/(losses) 6,000  190,000    46,000  242,000  

 9,300  191,800  3,000  0  46,400  250,500  
       

Other Income       

Distribution from Business A/c 17,480  52,430     69,910  

Distribution from Reserve Fund 152,000      152,000  

Grants Received     65,000  65,000  

Long Service Leave Fund Admin 
Fee 

   359,040   359,040  

Allied Pickford Commissions    2,000   2,000  

Sundry income  2,000     2,000  

 169,480  54,430  0  361,040  65,000  649,950  
       

TOTAL INCOME 1,835,580  246,230  361,180  361,040  111,400  2,915,430  

       
EXPENSES       
       

Administration       

Office Expenses 178,420   250  46,780   225,450  

Rent 77,600    23,190   100,790  

Employee expenses  765,300    228,600   993,900  

GSSC & Exec Committee Costs 66,000      66,000  

Primatial Election 50,000      50,000  

 1,137,320  0  250  298,570  0  1,436,140  
       

Implementation       

Grants 117,600   307,130   9,000  433,730  

Meetings/Conferences/Working 
Groups 

126,400   53,800    180,200  

National Register Expenses 24,900      24,900  

Contingency 20,000      20,000  

 288,900  0  360,930  0  9,000  658,830  
       

Primate’s Expenses       

Diocesan Expenses 65,000      65,000  

Travel 43,080      43,080  

Primate's Support 134,580      134,580  

 242,660  0  0  0  0  242,660  
       

TOTAL EXPENSE 1,668,880  0  361,180  298,570  9,000  2,337,630  

Operating Inflow / (Outflow) 166,700  246,230  0  62,470  102,400  577,800  

       

MOVEMENT IN RESERVES       

Transfer to Stat Assessment 
Account reserve for GS18 

(166,700)     (166,700) 

Transfer to Reserve Fund    (46,850)  (46,850) 

Transfer to Statutory 
Assessment Account 

 (152,000)  (15,620)  (167,620) 

       

Surplus / (Deficit) 0  94,230  0  0  102,400  196,630  
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2020 FORECAST - ADDITIONAL INFORMATION     

       

 

Statutory 
Assessment 

Account 

Reserve 
Fund 

Special 
Assessment 

Account 

Business 
Account 

Endowment 
Fund 

Total 

 
$ $ $ $ $ $ 

Office Expenses       

Assets less than $1,000 2,310    690   3,000  

Auditors Remuneration 28,490    8,510   37,000  

Bank Charges 800   250    1,050  

Consultants 10,000      10,000  

Insurance 33,190    9,910   43,100  

IT Costs 39,660    11,840   51,500  

Legal 10,000      10,000  

Postage and Couriers 2,160    640   2,800  

Premises Expense 9,160    2,740   11,900  

Printing and Copying 5,540    1,660   7,200  

Staff Training & Development 2,460    740   3,200  

Staff Conferences 2,540    760   3,300  

Staff Amenities 3,310    990   4,300  

Staff Travel 6,620    1,980   8,600  

Stationery Expense 3,620    1,080   4,700  

Subscriptions 1,770    530   2,300  

Telephone and Communication 15,790    4,710   20,500  

Other Expenses 1,000      1,000  

 178,420  0  250  46,780  0  225,450  

       

       

Grants       

Anglican Consultative Council 
(GBP100,000) 

  215,100    215,100  

International Anglican Families 
Network (USD 1,000) 

  1,400    1,400  

International Anglican Women's 
Network 

  1,100    1,100  

Christian Conference of Asia   8,000    8,000  

Council of Churches of East Asia 
(USD 6,000) 

  8,000    8,000  

World Council of Churches 
(CHF13,000) 

  18,930    18,930  

National Council of Churches in 
Australia 

  54,600    54,600  

National Aboriginal Bishop     9,000  9,000  

Defence Force Board 15,800      15,800  

Defence Force Fund 15,000      15,000  

NATSIAC 36,800      36,800  

Aboriginal and Torres Strait 
Islander Fund 

50,000      50,000  

 117,600  0  307,130  0  9,000  433,730  
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2020 FORECAST - STATUTORY ASSESSMENT ACCOUNT   
     

 
2019 

Forecast 
2020 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Assessments / Rebate      

Statutory Assessment 1,347,600  1,528,800  181,200  Increase in assessments partly 
offset by release of surpluses Surplus (2018) 0  0  0  

Unallocated Surplus Release 212,000  128,000  (84,000) Release portion of accumulated 
surplus from prior years 

 1,559,600  1,656,800  97,200   
      

Investment Income       

Interest 3,300  3,300  0   

Managed fund - gains/(losses) 15,000  6,000  (9,000) Based on estimate returns on 
reserve balances 

 18,300  9,300  (9,000)  
      

Other Income      

Distribution from Business Account 
- prior year surplus 

20,300  17,480  (2,820) Based on 25% of Business Account 
surplus from prior year (Distribution 
Policy) 

Distribution from Reserve Fund 148,000  152,000  4,000  80% of Investment Income of 
Reserve Fund (Distribution Policy) 

 168,300  169,480  1,180   
      

 1,746,200  1,835,580  89,380   

      

EXPENSES      
      

Administration      

Office Expenses 174,400  178,420  4,020  Additional detail on separate page 
Rent 75,340  77,600  2,260  Based on 3%pa increase as per 

lease agreement 
Employee expenses  746,630  765,300  18,670  Based on 2.5% salary increases 

GSSC & Exec Committee Costs 64,000  66,000  2,000   

Primatial Election 0  50,000  50,000  Based on elections in early 2020 

 1,060,370  1,137,320  76,950   
      

Implementation      

Grants 116,300  117,600  1,300  Additional detail on separate page 
Meetings/Conferences/Working 
Groups 

120,200  126,400  6,200  Additional detail on separate page 

National Register Expenses 24,300  24,900  600   

Contingency 20,000  20,000  0   

 280,800  288,900  8,100   
      

Primate’s Expenses      

Diocesan Expenses 65,000  65,000  0   

Travel 42,030  43,080  1,050  Increased by 2.5% on prior year 

Primate's Support 131,300  134,580  3,280  Increased by 2.5% on prior year 

 238,330  242,660  4,330   
      

TOTAL EXPENSE 1,579,500  1,668,880  89,380   

Operating Inflow / (Outflow) 166,700  166,700  0   

      

MOVEMENT IN RESERVES      

Transfer to Stat Assessment 
Account reserve for GS17 / GS18 

(166,700) (166,700) 0  Based on 3 years accumulated in 
reserve for the 18th General Synod 

      

Surplus / (Deficit) 0  0  0   
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2020 FORECAST - STATUTORY ASSESSMENT ACCOUNT 
WORKING GROUPS, COMMISSIONS, TASK FORCES DETAIL 
     

 

2019 
Forecast 

2020 
Forecast 

Movement Commentary 

 
$ $ $ 

 
Working Groups, Commissions, Task Forces     

      

GSSC Working Groups      

Royal Commission  0  0  0   

TOTAL Working Groups 0  0  0   

      

Commissions      

Episcopal Standards 25,000  25,000  0   

Professional Standards 9,200  9,400  200  Relates to meeting costs for 
Commissions.  
Project funding budgeted 
separately below. 

Church Law 3,100  3,200  100  

Doctrine 3,100  3,200  100  

Liturgy 3,100  3,200  100  

Ministry 6,200  6,400  200  

Public Affairs 3,100  3,200  100  

Ecumenical Relations 6,200  6,400  200  

TOTAL Commissions 59,000  60,000  1,000   

      

Task Forces      

Diocesan Financial Advisory Task 
Force 

3,100  3,200  100  Relates to meeting costs. Project 
funding budgeted separately below. 

Task Force Available Funding 3,100  3,200  100  

TOTAL Task Forces 6,200  6,400  200   

      

Project Funding 55,000  60,000  5,000  Funding available for specific 
projects as proposed by 
Commissions and Task Forces 

      

TOTAL Working Groups, 
Commissions, Taskforces 

120,200  126,400  6,200   
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2020 FORECAST - RESERVE FUND     

     

 
2019 

Forecast 
2020 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

Distribution from Business Account 60,890  52,430  (8,460) Based on 75% of Business Account 
surplus from prior year (Distribution 
Policy) 

Distribution from Business Account 
accumulated surplus 

0  0  0  Based on 75% of Business Account 
surplus from prior year (Distribution 
Policy) 

      

Investment income       

Interest 1,700  1,800  100   

Managed fund - gains/(losses) 185,000  190,000  5,000  Based on estimate returns on 
reserve balances 

 186,700  191,800  5,100   

      

Other income      

Sundry income 2,000  2,000  0   

      

TOTAL INCOME 249,590  246,230  (3,360)  

      

      

EXPENSES      

      

Consultant Fees 0  0  0   

      

TOTAL EXPENSE 0  0  0   

      

Operating Inflow / (Outflow) 249,590  246,230  (3,360)  

      

MOVEMENT IN RESERVES      

Transfer to Statutory Assessment 
Account 

(148,000) (152,000) (4,000) 80% of investment income to 
Statutory Assessment Account 
once accumulated surplus is equal 
to (or better) than 1.2 x the total, of 
the previous financial year's 
operating costs (for all 5 funds) - 
Distribution Policy 

      

Surplus / (Deficit) 101,590  94,230  (7,360)  
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2020 FORECAST - SPECIAL ASSESSMENT ACCOUNT   

     

 
2019 

Forecast 
2020 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Assessments / Rebate      

Special Assessments 284,580  292,580  8,000  Increase in assessments partly 
offset by release of surpluses 

Unallocated Surplus Release 65,600  65,600  0  Rebate from accumulated surplus 
from prior years, released over 4 
years 

 350,180  358,180  8,000   

      

Investment income       

Interest 4,500  3,000  (1,500) Based on estimate returns on 
reserve balances 

      

TOTAL INCOME 354,680  361,180  6,500   

      

      

EXPENSES      

      

Bank charges 250  250  0   

      

Grants      

Anglican Consultative Council 
(GBP100,000) 

209,900  215,100  5,200  Subject to foreign currency 
exchange rate 

International Anglican Families 
Network (USD1,000) 

1,400  1,400  0   

International Anglican Women's 
Network 

1,100  1,100  0   

Christian Conference of Asia 8,000  8,000  0   

Council of Churches in East Asia 8,000  8,000  0   

World Council of Churches 
(CHF13,000) 

18,930  18,930  0   

National Council of Churches in 
Australia 

54,600  54,600  0   

 301,930  307,130  5,200   

      

Meetings/Conferences/Working 
Groups 

     

Domestic and International 
Conferences 

47,300  48,500  1,200   

Domestic Meetings of NCCA 5,200  5,300  100   

 52,500  53,800  1,300   

      

TOTAL EXPENSE 354,680  361,180  6,500   

      

Operating Inflow/ (Outflow) 0  0  0   
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2020 FORECAST - BUSINESS ACCOUNT  
     

 
2019 

Forecast 
2020 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Investment Income       

Interest 0  0  0   

      

Other Income      

Long Service Leave Fund - Admin 
Fee 

359,040  359,040  0   

Telstra Commissions 0    0   

Allied Pickford Commissions 2,000  2,000  0   

 361,040  361,040  0   

      

TOTAL INCOME 361,040  361,040  0   

      

      

EXPENSES      

      

Administration      

Office Expenses 45,600  46,780  1,180  Based on a percentage of the total 
expense split between Statutory 
Assessment Account and Business 
Account. Business Account’s share 
is 23%.  

Rent 22,510  23,190  680  

Employee expenses  223,020  228,600  5,580  

     

Implementation     

Meetings/Conferences/Working 
Groups 

0  0  0  

      

TOTAL EXPENSE 291,130  298,570  7,440   

      

Operating Inflow / (Outflow) 69,910  62,470  (7,440)  

      

MOVEMENT IN RESERVES      

Transfer to Reserve Fund - current 
year surplus 

(52,430) (46,850) 5,580  75% of current year surplus 
distributed to Reserve Fund 
(Distribution Policy) 

Transfer to Statutory Assessment 
Account - current year surplus 

(17,480) (15,620) 1,860  25% of current year surplus 
distributed to Stat Assessment 
Account (Distribution Policy) 

      

Surplus / (Deficit) 0  0  0   
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2020 FORECAST - GENERAL SYNOD ENDOWMENT FUND   
     

 
2019 

Forecast 
2020 

Forecast 
Movement Commentary 

 
$ $ $ 

 
INCOME      

      

Investment Income       

Interest 400  400  0   

Managed fund - gains/(losses) - 
Aboriginal & Torres Strait Islander 
Fund 

35,000  38,000  3,000  Based on estimated returns on fund 
balances 

Managed fund - gains/(losses) - 
Defence Force Fund 

7,000  8,000  1,000  Based on estimated returns on fund 
balances 

 42,400  46,400  4,000   

      

Other Income       

Aboriginal & Torres Strait Islander 
Fund 

50,000  50,000  0  Transfer from Statutory 
Assessment Account 

Defence Force Fund 15,000  15,000  0  Transfer from Statutory 
Assessment Account 

      

TOTAL INCOME 107,400  111,400  4,000   

      

EXPENSES      

      

Grants      

National Aboriginal Bishop Grant 9,000  9,000  0   

      

TOTAL EXPENSE 9,000  9,000  0   

      

Operating Inflow / (Outflow) 98,400  102,400  4,000   
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2020 FORECAST - ASSESSMENTS 

       

       Statutory Assessments 

 

Special Assessments 

       

  

2020 
Forecast 

$ 

 

  

2020 
Forecast 

$ 

  
  

 
  

  

General Synod Members 
2017 

232   

 

General Synod Members 
2017 of Participating 
Dioceses 

158   

     

 

  
 

  

Per Member 1 6,590 

 

Per Member 1 1,852 

 
   

 
  

  

 
   

 
  

  

Adelaide 12 79,080 

 

Adelaide 12 22,220 

Armidale 4 26,360 

 

Armidale 4 0 

Ballarat 4 26,360 

 

Ballarat 4 7,410 

Bathurst 4 26,360 

 

Bathurst 4 7,410 

Bendigo 4 26,360 

 

Bendigo 4 7,410 

Brisbane 22 144,980 

 

Brisbane 22 40,740 

Bunbury 4 26,360 

 

Bunbury 4 7,410 

Canberra & Goulburn 14 92,260 

 

Canberra & Goulburn 14 25,930 

Gippsland 4 26,360 

 

Gippsland 4 7,410 

Grafton 4 26,360 

 

Grafton 4 7,410 

Melbourne 36 237,240 

 

Melbourne 36 66,670 

Newcastle 8 52,720 

 

Newcastle 8 14,820 

North Queensland 4 26,360 

 

North Queensland 4 7,410 

North West Australia 2 13,170 

 

North West Australia 2 3,700 

Northern Territory 2 13,170 

 

Northern Territory 2 3,700 

Perth 18 118,620 

 

Perth 18 33,340 

Riverina 2 13,170 

 

Riverina 2 3,700 

Rockhampton 2 13,170 

 

Rockhampton 2 3,700 

Sydney 70 461,300 

 

Sydney 70 0 

Tasmania 6 39,540 

 

Tasmania 6 11,110 

The Murray 2 13,170 

 

The Murray 2 3,700 

Wangaratta 2 13,170 

 

Wangaratta 2 3,700 

Willochra 2 13,170 

 

Willochra 2 3,700 

  
1,528,800 

 
  

292,580 

 


