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FINANCIAL REPORT INTRODUCTION

INTRODUCTION

This is the Financial Report of the Standing Committee of General Synod of the Anglican
Church of Australia.

This report references three time periods:

1 2014 to 2016 being the period covered by the Annual Financial Report;
1 2017 being the current financial period, with a budget as approved by the Standing
Committee; and
1 2018 to 2020 being the next triennium, with a proposed budget for 2018 and
forecasts for 2019 and 2020.
RECOMMENDATION

During the current session of General Synod, members will be requested to:

1
1

E ]

Receive the Treasurerdés Report on t;he
Receive the audited Annual Financial Report for the year ending 31 December
2016 (with 2015 and 2014 comparatives), as adopted by the Standing Committee;
Receive the Budget for 2017 as approved by the Standing Committee;

Approve the Budget for 2018; and

Receive the Forecasts for the years 2019 and 2020.
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FINANCIAL REPORT OVERVIEW

CHAPTER 1

OVERVIEW OF GENERAL SYNOD FINANCES

GENERAL SYNOD FUNDS / ACCOUNTS
The General Synod has six funds/accounts to carry out its aims:

The Trust Fund,

The Statutory Assessment Account (previously the Statutory Fund);

The Special Assessment Account (previously the Special Fund);

The Reserve Fund;

The Business Account (previously the Shared Service Fund); and

The General Synod Endowment Fund (previously the Indigenous Endowment
Fund).

o gk wnNPE

1. The Trust Fund

The Trust Fund was settled to establish the trust upon which the General Synod operates.
The Trust Fund is not an operating fund.

2. The Statutory Assessment Account

The Statutory Assessment Account (previously the Statutory Fund) is the vehicle for most of
the business of General Synod.

The Statutory Assessment Account receives income from:

i Statutory Assessments from the 23 dioceses;
9 Distributions from the Business Account (previously the Shared Service Fund); and
9 Distributions from the Reserve Fund.

The Statutory Assessment Accountd s maj or areas of expenditure ar

General Synod costs;

Standing Committee and Tribunal costs;

Commissions, Working Groups and Task Forces costs;
Pri matebdbs cost s;

Grants; and

General Synod Office costs.

= =4 —a -4 -8 -9
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FINANCIAL REPORT OVERVIEW

This Account raises money pursuant to section 32 of the Constitution, primarily subsection
(2), being:

Synod may by canon or rule provide for the costs charges and expenses in or in
connection with 1

(@) The carrying into effect of this Constitution;

(b) The holding of synod and the conduct of its business;

(b1) The implementation of and giving effect to any canon rule or resolution of
Synod;

(c) The meetings and the conduct of the affairs of the Standing Committee and
any other committee, board or commission established by Synod;

(d) The sittings of the Appellate Tribunal to hear and determine any appeal
guestion or matter made or referred to it and the sittings of the Special
Tribunal to hear and determine any charge brought before it;

(e) The maintenance of the registry of the Primate, and primatial travelling
expenses;

(f) The election or appointment of the corporate trustees and the
administration of the affairs of the body corporate.

Provided that in respect of the calendar year next following an ordinary session of
Synod such canon or rule shall not impose any financial liability on the dioceses
pursuant to paragraphs (a), (b1), (c) and (e) which in the aggregate exceeds an
estimate of the costs charges and expenses for that year in connection with those
matters approved by Synod.

To raise the funds for the ongoing requirements of the Synod under all of the above
paragraphs (with the exception of paragraph (d)), the General Synod Office assesses the
dioceses. Expenses under paragraph (d) may be covered by additional assessments. These
Statutory Assessments are obligatory for all dioceses.

3.  The Special Assessment Account

The Special Assessment Account (previously the Special Fund) pays a series of grants and
membership fees on behalf of the dioceses.

The Special Assessment Account receives income from Special Assessments.

The Special Assessment Accountd major areas of expenditure are:

Contributions to the Anglican Consultative Council of the Anglican Communion;
Domestic grants;

International grants i Anglican and ecumenical; and
Non-statutory conferences.

= =4 —a -

Unlike the Statutory Assessment Account, the operation of the Special Assessment Account
is not mandated by the Constitution and therefore the Special Assessment is a voluntary
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FINANCIAL REPORT OVERVIEW

assessment. Currently, all dioceses with the exception of Sydney and Armidale choose to
contribute to this Account.

4.  The Reserve Fund
The Reserve Fund is the principal investment fund of the General Synod.

In 1996 the Reserve Fund was created from funds derived from Prayer Book royalties. Since
then it has grown from ongoing profits from APBA publishing, surpluses from the Business
Account (previously the Shared Service Fund) and investment returns.

5. The Business Account

The Business Account (previously the Shared Service Fund) was created in 2010 to house
the business activities of the General Synod Office and keep them separate from its
constitutional responsibilities. This separation was designed to enable better decision making
in regards to the Statutory Assessments and the statutory costs of the General Synod.

The revenue and costs associated with the Telstra Business Services Agreement, and the
administration of the Long Service Leave Fund are contained in the Business Account.

6. The General Synod Endowment Fund

The General Synod Endowment Fund currently includes the Aboriginal and Torres Strait
Islander Fund (previously the Indigenous Endowment Fund) and will be expanded to include
the Defence Force Fund.

In 2000 the Indigenous Endowment Fund was created from funds donated by the Diocese of
Melbourne. Other funds in relation to Aboriginal and Torres Strait Islander ministry have been
gifted to the Indigenous Endowment Fund over time and all these funds have been invested.
Since 2003, some of the investment returns of the Indigenous Endowment Fund have been
used to support the work of the National Aboriginal Bishop.

The Standing Committee at its May 2017 meeting, resolved the Indigenous Endowment
Fund be renamed the Aboriginal and Torres Strait Islander Fund. In addition, an endowment
for the Defence Force will be established from funds accumulated by the Defence Force
Board over several years from other income and surpluses from operating budgets. The
Defence Force Fund will be incorporated into the General Synod Endowment Fund, and
separately identified from the Aboriginal and Torres Strait Islander Fund.

Consistent with the endowment operating principles of the Indigenous Endowment Fund
since 2011, the endowment operating principles of the General Synod Endowment Fund will
require capital values of the Aboriginal and Torres Strait Islander Fund and the Defence
Force Fund be preserved prior to any distributions being made for strategic areas of
Aboriginal and Torres Strait Islander ministry and Defence Force ministry respectively.
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DISTRIBUTION POLICY FOR FUNDS FLOWS BETWEEN GENERAL SYNOD FUNDS
The distribution policyf or funds f |l ows bet we eDistrikudon Paligd ) ,Synod

developed by the Financial Principles and Policies Task Force and adopted in principle by
the Standing Committee at its November 2012 meeting, is represented in Figure 1.

Figure 1: Flowchart of Distribution Policy

Endowment
Fund
Dioceses
N
All dioceses
Most dioceses Grants

Special Statuto

P 4 Reserve

Assessment Assessment <=
80% investment Fund
Acount Acount :
income
25% surplus
75% surplus

Bus'in.e'ss o Business

Activities: 2 Account

- Telstra ;

- LSLF

Other

activities

generating

income

The Distribution Policy operates as follows:

1 The Statutory Assessment Account receives Statutory Assessments from
dioceses, and receives a proportion of surpluses generated from the Business
Account and the Reserve Fund.

1  Any surplus from the Business Account achieved in the prior financial year is
distributed to the Statutory Assessment Account (25%) and to the Reserve Fund
(75%).

1 The Reserve Fund accumulated surpluses is to be built up to an amount equal to
1.2 ti mes t he previous financi aoperagngar 6 s
funds/accounts) and then maintained at that amount (or better). The Reserve Fund
will only transfer 80% of its investment income to the Statutory Assessment
Account when its accumulated surplus is equal to (or better) than 1.2 times the
previous financi al vy e aopératingdunds/acaouritshg cost s (
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i Over time, the Reserve Fund is expected to slowly grow and the investment
income derived from the Fund is expected to provide an increasing proportion of
the General Synod funding requirements, thereby lowering Statutory Assessments.

BUSINESS ACTIVITIES

The General Synod Office manages two major business activities and some smaller
commercial arrangements on behalf of the National Church. The major business activities
are:

1. The Telstra Business Services Agreement; and
2.  The Long Service Leave Fund Administration Management.

Other minor commercial arrangements include turnover commission from Allied Pickfords.

The revenue and costs associated with these activities are contained with the Business
Account.

1. The Telstra Business Services Agreement

In 2003 the General Synod joined with the Roman Catholic Church and the Uniting Church to
negotiate a contract with Telstra for them to offer a range of telecommunication services to
organisations affiliated with the three Churches at reduced prices. Under the terms of the
contract, the Churches received a turnover commission and a marketing rebate. This
contract was renewed in 2005/2006 and broadened in 2009/2010 to include a wider range of
mobile and data services.

In 2012, a new and further broadened contract was negotiated by the three Churches. This
contract with Telstra ended in December 2015, and at the time of this report, Telstra has
agreed to extend the General Synod contract to December 2017. However, although Telstra
would look to negotiate a new Business Services Agreement which would incorporate
discounted rates for Anglican organisations, it is unlikely that future agreements with Telstra
would include any turnover commission payments or marketing incentives.

2. ThelLong Service Leave Fund Administration Management

In September 2006, the General Synod Standing Committee resolved that the General
Synod Office would manage the administration of the Long Service Leave Fund. The
General Synod Office continues to be responsible for the administration of the Long Service

Leave Fund, and receives an annual administration fee for this service.

The Long Service Leave Fund supports all 23 dioceses as well as several other Anglican
organisations.
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FINANCIAL REPORTING

The General Synod Office prepares an Annual Financial Report each year. The balance
date is 31 December.

The audited 2016 Annual Financial Report is reproduced in Chapter 2. This report is audited
by KPMG and we thank the Audit Partner, Mr Cameron Roan, and his team for their service
to the General Synod.

The General Synod Standing Committee has appointed an Audit Committee to oversee the
work of the audit and to recommend to the Standing Committee the adoption (or otherwise)
of the Annual Financial Report. We wish to acknowledge the service of the members of the
Audit Committee:

Mr lan Hammond (Chair);

Mr Michael Blaxland

Mr James Flavin (on behalf of the Long Service Leave Board)
Mr Colin Johnston

Mr Douglas Marr

Mr Robert Tong AM

= =4 —a a8 -8 -

The 2016 Annual Financial Report is in the form of a Special Purpose Financial Statement.

Both the Standing Committee and the Executive Committee are provided with management
accounts during the year.

BUDGETING PROCESS

The General Synod approves the budget for the year immediately after the Synod is held. It
receives the forecasts for the subsequent two years that provide the basis for the budgets for
those years which are approved by the Standing Committee closer to the commencement of
the year in question.

The work on the budgets and forecasts that appear in this report commenced a year before
the General Synod with an examination of what the General Synod wanted to achieve over
the upcoming triennium. At its meeting in May 2017, the Standing Committee endorsed the
budget for 2018 and the forecasts for the years 2019 and 2020.
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CHAPTER 2

FINANCIAL PERFORMANCE 2014 TO 2016

The following tables summarise the key financial information relating to the five operating
funds/accounts of the General Synod for the years ending 31 December 2014, 31 December
2015 and 31 December 2016.

The information has been extracted from the 2016 Annual Financial Report that is
reproduced in this chapter.

Table 1: Summary of Financial Information as at 31 December 2014

31 December 2014

Statuto Special . Indigenous
$000s Assessmrgnt R'e:iira/e Assgssment i‘ggﬁﬁf End(g)wment Total

Account Account Fund
Revenue
Assessments / Rebate ) 1,346 260 1,606
Investment Income 81 114 12 10 24 241
Other Income 117 120 605 38 880
Total Revenue 1,544 234 272 615 62 2,727
Expenses
Administration @ 1,020 18 364 1,402
Implementation © 216 3 289 508
Pri mateds Ex 120 120
General Synod 16 272 272
Total Expenses 1,628 3 307 364 0 2,302
Operating Inflow / (Outflow) (84) 231 (35) 251 62 425
Distributions to other
Funds/Accounts of General (70) (150) (220)
Synod
Surplus / (Deficit) (84) 161 (35) 101 62 205
Notes:

(1) Statutory Assessments and Special Assessments from dioceses.

(2) Administration expenses include General Synod Office costs, General Synod Standing & Executive
Committee meetings, auditors remuneration and bank charges.

(3) Implementation expenses include Commissions, Working Groups, Task Forces, Conferences and Grants.
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Table 2: Summary of Financial Information as at 31 December 2015

31 December 2015

Statutory Reserve Special Business Indigenous
$000s Assessment Fund Assessment Account Endowment Total

Account Account Fund
Revenue
Assessments / Rebate W 1,593 266 1,859
Investment Income 110 198 10 13 46 377
Other Income 88 76 606 38 807
Total Revenue 1,791 274 276 619 84 3,043
Expenses

@
Administration ] 803 (5) 306 1,103
Implementation © 266 327 593
Pri mateds Ex 186 186
General Synod 16 0
Total Expenses 1,255 5) 327 306 0 1,882
Operating Inflow / (Outflow) 536 279 (51) 313 84 1,160
Distributions to other
Funds/Accounts of General (101) (101)
Synod
Surplus / (Deficit) 536 279 (51) 212 84 1,059
Table 3: Summary of Financial Information as at 31 December 2016
31 December 2016

Statutory Special . Indigenous

$000s Assessment RS Assessment RIS Endowment Total
Fund Account

Account Account Fund
Revenue
Assessments / Rebate 1,572 325 1,897
Investment Income 114 142 7 14 32 309
Other Income 53 159 422 37 671
Total Revenue 1,739 301 332 436 69 2,877
Expenses

@

Administration ] 815 5 314 1,134
Implementation ® 254 297 9 560
Pri mateds EXx 220 220
General Synod 17 9 9
Total Expenses 1,298 5 297 314 9 1,923
Operating Inflow / (Outflow) 441 296 35 122 60 954
Distributions to other
Funds/Accounts of General (212) (212)
Synod
Surplus / (Deficit) 441 296 35 (90) 60 742
Notes:

(1) Statutory Assessments and Special Assessments from dioceses. 2016 includes a rebate from accumulated
surpluses from prior years.

(2) Administration expenses include General Synod Office costs, General Synod Standing & Executive
Committee meetings, auditors remuneration and bank charges.

(3) Implementation expenses include Commissions, Working Groups, Task Forces, Conferences and Grants.
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DISTRIBUTION OF FUNDS FOR 2016

In accordance with the Distribution Policy (refer Chapter 1), the flow of funds between
General Synod Funds in 2016 is represented in Figure 2.

Figure 2: Flowchart of Distribution of Funds for 2016

Endowment
Fund
Dioceses y
All dioceses
z Grants
Most dioceses 2016: $1,571,800
2016: $325,500 2016: 537,500
Special Statuto
p 4 ; Reserve
Assessment Assessment < ‘
80% investment Fund
Acount Acount -
income
2016: SO
25% surplus
2016: $53,100
75% surplus
) 2016: $159,200
Business Business
Activities: =) Account
Telstra
~Tulsten 2016: $69,900
- LSLF ' ¥
LSLF:
Other 2016: $349,900
activities
generating
income
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General Synod of the Anglican Church of Australia

FINANCIAL PERFORMANCE 2014 TO 2016

Annual Financial Report 2016

Standing Committee Members’ report

The members of the Standing Committee of the General Synod of the Anglican Church of Australia
present their report together with the financial report of the General Synod of the Anglican
Church of Australia for the year ended 31 December 2016 and the independent auditor’s report

thereon.

The members of the Standing Committee as at 31 December 2016 are:

EX OFFICIO MEMBERS:

The Primate

The Most Reverend Dr Philip Freier (Archbishop of Melbourne and Metropolitan of Victoria)

The Metropolitan of New South Wales
The Most Reverend Dr Glenn Davies
(Archbishop of Sydney)

Acting Metropolitan of South Australia
The Right Reverend John Ford

The Chairman of Committees
Dr lan Gibson

The Clerical and Lay Secretaries of Synod
The Venerable Lionel Snell
Ms Ann Skamp

ELECTED MEMBERS:

Elected by the House of Bishops

The Right Reverend Andrew Curnow AM
The Right Reverend Dr Sarah Macneil
The Right Reverend Stuart Robinson

Elected by the House of Clergy

The Right Reverend Robert Forsyth

The Right Reverend Timothy Harris

The Right Reverend Ross Nicholson

The Right Reverend Dr Michael Stead

The Venerable David Bassett

The Reverend Canon Professor Dorothy Lee
The Venerable Arthur Copeman

The Venerable Timothy Mildenhall

The Reverend Dr Andrew Ford

The Metropolitan of Queensland
The Most Reverend Dr Phillip Aspinall
(Archbishop of Brisbane)

Acting Metropolitan of Western Australia
The Right Reverend Allan Ewing

The General Secretary
Ms Anne Hywood

NATSIAC Nominees
Ms Rose Elu
The Venerable Brian Kirk

Elected by the House of Laity

Mr Garth Blake SC

Justice Debra Mullins

The Honourable Robert Fordham AM
Ms Suzanne West

Mrs Audrey Mills

Dr Muriel Porter OAM

Dr Carolyn Tan

Dr Robert Tong AM

The Honourable Peter Young AO QC

3-013
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General Synod of the Anglican Church of Australia Annual Financial Report 2016

Standing Committee Members’ Report (continued)

Principal activities

The principal activities of the General Synod during the course of the financial year were to carry
into effect the decisions of the General Synod and Standing Committee, and to provide services to
the Primate and to the organisations which report to General Synod. Assessments were levied
upon the Dioceses under Sections 32(2) and 32(3) of the Constitution.

There were no significant changes in the nature of the activities of the General Synod during the
year.

Operating and financial review

The Surplus from ordinary activities amounted to $742,137 (2015: Surplus $1,059,389)
Overall Result

The nature of the General Synod operations was predominantly similar to prior years.

The General Synod Office administered the Anglican Church of Australia Long Service Leave Fund
for a fee of $349,935 in 2016 (2015: $341,067).

The General Synod represents the Anglican Church in a contract with Telstra for the provision of
telecommunication services at a considerable discount to standard rates. The General Synod
receives a marketing allowance from Telstra to market this arrangement as well as a commission
on the spend by participating Anglican organisations. The combination of the marketing allowance
and commission received totalled $69,894 in 2016 (2015: $263,901). The contract with Telstra
expired in December 2015, and is under negotiation.

Statutory Fund

Operating activity was similar to previous years.

Unrealised gains and losses on investments are accounted for in the Balance Sheet in the
Investment Revaluation Reserve. Any impairment on the investments is recognised directly into

the Income Account.

Refer to Note 3 for a description of the purpose of the Statutory Fund.

Page 4
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General Synod of the Anglican Church of Australia Annual Financial Report 2016

Standing Committee Members’ Report (continued)

Operating and financial review (continued)

Special Fund

Operating activity was similar to previous years.

Refer to Note 3 for a description of the purpose of the Special Fund.

Indigenous Endowment fFund

Operating activity was similar to previous years.

Unrealised gains and losses on investments are accounted for in the Balance Sheet in the
Investment Revaluation Reserve. Any impairment on investments is recognised directly into the
Income Account.

Refer to Note 3 for a description of the purpose of the Indigenous Endowment Fund.

Shared Service Fund

Operating activity was similar to previous years.

Refer to Note 3 for a description of the purpose of the Shared Service Fund.

Reserve Fund

Operating activity was similar to previous years.

Unrealised gains and losses on investments are accounted for in the Balance Sheet in the
Investment Revaluation Reserve. Any impairment on the investments is recognised directly into
the Income Account.

Refer to Note 3 for a description of the purpose of the Reserve Fund.

Significant Changes in the State of Affairs

In the opinion of the members of the Standing Committee there were no significant changes in the
state of affairs of the General Synod that occurred during the financial year under review.

Environmental Regulation

The General Synod is not subject to any significant environmental regulations under either
Commonwealth or State legislation.

Page 5
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General Synod of the Anglican Church of Australia Annual Financial Report 2016
bers’ Report (continued)

Standing Committee N
Likely Developments

The Standing Committee knows of no event that will significantly impact on the resourcing
activities of the General Synod in 2017 other than:

i.  The Royal Commission into Institutions’ Responses to Child Sexual Abuse

Indemnification and Insurance of Officers

The General Synod has insurance coverage to indemnify various insured persons against all
liabilities to another person that may arise from their position with the General Synod.

For 2016, the General Synod has paid insurance premiums of $8,636 (2015: $10,753) in respect of
the insured persons.

Since the end of the previous financial year, the General Synod has not indemnified or made a
relevant agreement for indemnifying against a liability for any person who is or has been an

auditor of the General Synod.

Signed in accordance with a resolution of the Standing Committee:

Dated at Sydney this 13" day of May 2017.

f
N
kA]“‘/L/
Archbishop Philip Freier, Primate Mr Allan Perryman
Member of Standing Committee Honorary Treasurer of the Standing Committee

Page 6

3-016



FINANCIAL REPORT FINANCIAL PERFORMANCE 2014 TO 2016

KPMG

Independent Auditors Report

To the members of the Standing Committee of the General Synod of the
Anglican Church of Australia

We have audited the Financial Report of  The Financial Report cornprises:
the General Synod of the Anglican Church
of Australia {the Organisation).

Statement of financial position as at 31 December
2016

In our opinion, the accompanying Financial
Report presents fairly, in all material
respects, the financial position of the
General Synod of the Anglican Church of
Australiaas at 31 December 2016, and of + Notes including a summary of significant accounting
its financial performance and its cash policies

flows for the year then ended, in
accordance with the accounting policies
described in Notes 1 to 4 to the financial
statements.

Staterent of profit or loss and other comprehensive
income, Statement of changes in equity, and
Statement of cash flows for the year then ended

Standing Committee’s Declaration
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General Synod of the Anglican Church of Australia Annual Financial Report 2016

Statement by members of the Standing Committee of the General Synod

In the opinion of the members of the Standing Committee of the General Synod of the Anglican
Church of Australia:

(a) the General Synod is not a reporting entity;

(b) the financial statements and notes thereto, set out on pages 11 to 30, are drawn up, in
accordance with the basis of accounting described in Notes 1, 2 and 4, so as to present
fairly the financial position of the General Synod as at 31 December 2016 and its
performance, as represented by the results of its operations and its cash flows for the
financial year ended on that date; and

(c) at the date of this statement, there are reasonable grounds to believe that the General
Synod will be able to pay its debts as and when they fall due.

Dated at Sydney this 13t day of May 2017.

Signed in accordance with a resolution at a duly constituted meeting:

o s

Archbishop Philip Freier, Primate Mr Aﬂéﬂ'ﬁe/rryman
Member of/Standing Committee Honorary Treasurer (not a member) of the
Standing Committee

Statement by the Finance and Operations Manager

The accounting records have been properly maintained and in my opinion, the accounts present
fairly the operations of the General Synod of the Anglican Church of Australia for the three years
ended 31 December 2016, and the state of affairs at that date, and are properly drawn up in
accordance with the accounting policies described in Notes 1, 2 and 4 to the financial statements.

Dated at Sydney this 13t day of May 2017.

Ms Marianne Yacoel
Finance and Operations Manager

Page 10
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General Synod of the Anglican Church of Australia Annual Financial Report 2016

Statement of profit or loss and other Comprehensive Income for the year

ended 31 December 2016
Note 2016 2015 2014
$ $ $
Revenue
Assessments from Dioceses 5 1,897,238 1,859,072 1,605,484
GSO Business Revenue 5 421,374 605,943 605,216
Other Income 5 37,586 99,945 55,341
Tot..aI.R-evenue excluding Investing 5 2,356,198 2,564,960 2,266,041
Activities
Expenses
GSO Office 6 1,032,570 1,016,235 1,276,109
National Church 6 260,402 250,618 197,165
Primate 6 219,835 185,583 120,022
Grants 6 370,180 398,521 368,945
Audit Fees 6 30,270 28,818 28,519
GSO Other Business Expenses 6 = = 38,387
Cost of General Synods 16th & 17th 6 8,665 322 272,105
Nei.: e-x_penses excluding investing 1,921,922 1,880,097 2,301,252
activities
Investing Activities
Finance Income 5 308,879 376,835 241,488
Investment & Finance Costs 6 (1,018) (2,309) (915)
Net Investing Activities 307,861 374,526 240,573
Surplus for the year 742,137 1,059,389 205,362
Other Comprehensive Income
Net Change in Fair Value of (87,423) 113,768 (39,640)
Investments
!\Iet galln/(loss) recognised directly (87,423) 113,768 (39,640)
in equity
Total comprehensive income for 654,714 1,173,157 165,722
the year

The notes on page 17 to 30 are an integral part of these statements.
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Statement of financial position as at 31 December 2016

Note 2016 2015 2014
$ $ $

Assets

Cash and cash equivalents 7 1,199,241 770,841 1,104,538
Other financial assets 9 238,655 393,974 386,764
Trade and other receivables 8 244,829 128,115 227,040
Total current assets 1,682,725 1,292,930 1,718,342
Investments available for sale 9 4,615,180 4,411,859 3,038,282
Total non-current assets 4,615,180 4,411,859 3,038,282
Total assets 6,297,905 5,704,789 4,756,624
Liabilities

Trade and other payables 10 68,297 109,597 353,180
Employee benefits 12 27,873 52,161 45,202
Total current liabilities 96,170 161,758 398,382
Provisions 11 15,524 15,524 15,524
Employee benefits 12 30,890 26,900 15,268
Total non-current liabilities 46,414 42,424 30,792
Total liabilities 142,584 204,182 429,174
Net assets 6,155,321 5,500,607 4,327,450
Equity 13 6,155,321 5,500,607 4,327,450
Total equity 6,155,321 5,500,607 4,327,450

The notes on page 17 to 30 are an integral part of these statements.
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Statement of cash flows for the year ended 31 December 2016

Note 2016 2015 2014
$ $ $

Cash flows from operating
activities
Cash receipts in the course of

. 2,250,387 2,689,770 2,220,492
operations
s PRVITIEAGS IFih epurse BY (1,955,441) (2,133,282) (2,235,349)
operations
Cash generated from operations 254,946 556,487 (14,857)
Interest received 26,328 47,959 45,411
Net cash from operating activities 14 281,274 604,446 30,554
Cash flows from investing
activities
.Payments and receipts from 147,126 (938,143) 229,060
investments
Ne'f c.a‘sh from/(used in) investing 147,126 (938,143) 229,060
activities
Net increase / (decrease) in cash
held 428,400 (333,697) 259,614
Cash and cash equivalents at 1 770,841 1,104,538 844,924
January
Cash and cash equivalents at 31 14 1,199,241 770,841 1,104,538
December

The notes on page 17 to 30 are an integral part of these statements.
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Statement of Changes in Equity for the three years ended 31 December

2016
Year1of3
Investment
Capital Revaluation Allocated - Unallocated TOTAL
Surplus Surplus
Reserve
$ $ $ $ $

2014
Opening Balance 1,774,715 (10,538) 1,163,939 1,233,613 4,161,729
Total comprehensive income
for the year
Net change in fair value of
available-for-sale financial - (39,640) - - (39,640)
assets
Total other comprehensive ) (39,640) ) } (39,640)
income
Surplus for the year - - - 205,362 205,362
Total comprehensive income ) (39,640) ) 205,362 165,722
for the year
Transactions between funds, ) ) ) (1) W
recorded directly in equity
Total transactions between
funds
Closing Balance 1,774,715 (50,178) 1,163,939 1,438,974 4,327,450
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Statement of Changes in Equity for the three years ended 31 December
2016 (continued)

Year 2 of 3
Investment
Capital Revaluation Allocated  Unallocated TOTAL
Surplus Surplus
Reserve
$ $ $ $ $
2015
Opening Balance 1,774,715 (50,178) 1,163,939 1,438,974 4,327,450
Total comprehensive income
for the year
Net change in fair value of
available-for-sale financial - 113,768 - - 113,768
assets
Total other comprehensive ) 113,768 ) ) 113,768
income
Surplus for the year - - - 1,059,389 1,059,389
Total comprehensive income ) 113,768 ) 1050389 1,173,157
for the year
Transactions between funds, ) ) ) )
recorded directly in equity
Total transactions between
funds
Closing Balance 1,774,715 63,590 1,163,939 2,498,363 5,500,607
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Statement of Changes in Equity for the three years ended 31 December

2016 (continued)

Year 3 of 3
Investment
Capital Revaluation Allocated Unallocated TOTAL
Surplus Surplus
Reserve
$ $ $ $ $
2016
Opening Balance 1,774,715 63,590 1,163,939 2,498,363 5,500,607
Total comprehensive income
for the year
Net change in fair value of
available-for-sale financial - (87,423) - - (87,423)
assets
Total other comprehensive ) (87,423) ) ) (87,423)
income
Surplus for the year - - - 742,137 742,137
Total comprehensive income ) (87,423) ) 742,137 654,714
for the year
Transactions between funds, ) ) ) _
recorded directly in equity
Total transactions between
funds
Closing Balance 1,774,715 (23,833) 1,163,939 3,240,500 6,155,321
The notes on page 17 to 30 are an integral part of these statements.
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Notes to the Financial Statements for the year ended 31 December 2016

The Financial report was authorised for issue by resolution of the Standing Committee at its
meeting on 13th of May 2017.

1. Reporting Entity

General Synod of the Anglican Church of Australia is domiciled in Australia. The principal activities
of the General Synod during the course of the financial year were to carry into effect the decisions
of the General Synod and Standing Committee, and to provide services to the Primate and to the
organisations which report to the General Synod via the Standing Committee. Assessments were
levied upon the Dioceses under Sections 32(2) and 32(3) of the Constitution.

In the opinion of the members of the Standing Committee the General Synod is not a reporting
entity. The financial report of the General Synod has been drawn up as a special purpose financial
report for distribution to the members.

2.  Basis of Preparation
(a)  Statement of compliance

The special purpose financial report has been prepared in accordance with all the
recognition and measurement aspects of applicable Australian Accounting Standards
(“AASBs”) (including the Australian Accounting Interpretations) adopted by the
Australian Accounting Standards Board with the exception of AASB 127 : Separate
Financial Statements. The financial statements presented here do not consolidate the
entities established by General Synod.

The notes to the Financial Statements of the General Synod of the Anglican Church of
Australia have been prepared assuming that the Standing Committee chooses to
exclude all disclosures except the minimum requirements.

The financial report does not include disclosure requirements of all AASBs except for
the following minimum requirements:

AASB 101 Presentation of Financial Statements

AASB 107 Statement of Cash Flows

AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors
AASB 1048 Interpretation of Standards

AASB 1054 Australian Additional Disclosures

AASB 1057 Application of Australian Accounting Standards
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Notes to the Financial Statements for the year ended 31 December 2016 {continued)

2.  Basis of Preparation (continued)
(b)  Basis of measurement
The financial report has been prepared on the basis of historical costs.

{c)  Functional and presentation currency

The financial report is presented in Australian dollars, which is also the General
Synod'’s functional currency.

(d)  Use of estimates and judgements

The preparation of financial statements requires management to make judgements,
estimates and assumptions that affect the application of policies and reported
amounts of assets and liabilities, income and expenses. Actual results may differ from
these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if
the revision affects only that period or in the period of the revision and future periods
if the revision affects both current and future periods.

3. Purpose

The financial report reflects the operations of the General Synod established by the Constitution of
the Anglican Church of Australia. The accompanying accounts do not include all of the results or
assets or liabilities of organisations established by canon or resolution of the General Synod.

The financial report aggregates the six funds of the General Synod administered by the General
Synod Office. Additional information regarding the separate funds is shown on pages 31-56 of this
Annual Financial Report Package. The purposes of each of the entities are set out below:

Trust Fund
The Trust Fund was settled to establish the trust upon which the General Synod operates.
Statutory Fund

The Constitution of the Anglican Church of Australia provides that it shall be a duty of the
Standing Committee to apportion among and collect from the Dioceses on an equitable basis
the necessary working expenses of the Synod and of the Standing Committee and other
expenses specifically authorised by the Synod. These expenses and apportionments are dealt
with in the Statutory Fund accounts.?

Section 32(2) of the Constitution; and clause 5(e) of Rule Il of the General Synod.

Page 18

3-028



FINANCIAL REPORT FINANCIAL PERFORMANCE 2014 TO 2016

Notes to the Financial Statements for the year ended 31 December 2016 {continued)

3.  Purpose (continued)
Statutory Fund (continued)

The apportionment of the costs is performed using the proportion of General Synod
membership as defined in The Table Annexed to the Constitution that is used to calculate the
number of representatives each Diocese shall send to the General Synod.

Special Fund

Voluntary assessments are raised from the Dioceses to meet certain national and
international expenditure. These disbursements are dealt with in the accounts of the Special
Fund. 2

The apportionment of the costs is performed using the proportion of General Synod
membership as defined in The Table Annexed to the Constitution of the Dioceses that choose
to participate in paying these voluntary assessments.

Indigenous Endowment Fund

The Indigenous Endowment Fund accumulates and invests donations given for the provision
of ministry to indigenous people and can provide funds to support the work of the National
Indigenous Bishops.

Reserve Fund

The Reserve Fund accumulates and invests royalties, bequests and other non-assessment
income derived by the General Synod and applies funds to specific projects approved by the
Standing Committee.

As a result of the changing nature of the Reserve Fund in recent years it was decided to
transfer into a separate capital account (Capital Fund 1999) an amount equal to the original
transfers into the Reserve Fund plus increases based on the inflation rate over that period.

It is intended that Capital Fund 1999 will continue to increase at the annual inflation rate
thereby preserving the original capital amount as required by Standing Committee, while the
Capital Fund will fluctuate in accordance with the surplus in the Reserve Fund.

Shared Service Fund
In 2009 the Standing Committee resolved to create the Shared Service Fund to oversee the

business operations of the General Synod that are in addition to its constitutional
responsibilities. The Shared Service Fund commenced operation on 1 January 2010.

2 Section 32(3) of the Constitution
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Notes to the Financial Statements for the year ended 31 December 2016 {continued)

3.  Purpose (continued)
Shared Service Fund
This Fund quarantines the revenue and expenses related to the Long Service Leave Fund
administration from the Statutory Fund and the revenue and expenses related to the Telstra
administration from the Reserve Fund.

4.  Significant accounting policies

The accounting policies set out below have been applied consistently to all periods presented in
the financial report.

(a) Revenue
(i)  Assessments

Statutory Assessments are agreed by the General Synod (for the first year after a
General Synod Meeting) or the Standing Committee (for subsequent years) and levied
on the Dioceses on an annual basis. Special Assessments, which are voluntary, are also
levied at the same time. Income is taken into the income statement when levied. No
revenue is recognised if there are significant uncertainties regarding receiving of the
amount due.

(ii)  Interestincome

Interest income is recognised as and when received in relation to the current period.
(iii)  GSO business revenue

GSO business revenue predominantly represents commissions received from the
management of the Anglican Church of Australia Telstra contract and administration of
the Anglican Church of Australia Long Service Leave Fund. GSO business revenue is
recognised as and when received in relation to the current period.

(iv) Distribution income

Distribution income is recognised as it accrues, taking into account the effective yield
on the financial asset.
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Notes to the Financial Statements for the year ended 31 December 2016 {continued)

4.  Significant Accounting Policies {continued)
{b)  Goods and services tax

Revenues, expenses and assets are recognised net of the amount of goods and services
tax (GST), except where the amount of GST incurred is not recoverable from the
Australian Taxation Office (ATO). In these circumstances the GST is recognised as part
of the cost of acquisition of the asset or as part of an item of expense.

Receivables and payables are stated with the amount of GST included.

The net amount of GST recoverable from, or payable to, the taxation authority is
included as a current asset or liability in the balance sheet.

Cash flows are included in the statement of cash flows on a gross basis. The GST
components of cash flows arising from investing and financing activities which are
recoverable from, or payable to, the taxation authority are classified as operating cash
flows.

(c)  Cashand cash equivalents
Cash and cash equivalents comprise cash balances and call deposits with maturities of
three months or less from the acquisition date that are subject to an insignificant risk
of changes in their fair value, and are used by the Company in the management of its
short-term commitments.

(d)  Trade and other receivables

Trade and other receivables are measured at their amortised cost less impairment
losses. Trade debtors are generally settled within 30 days.

(e}  Trade and other payables

Trade and other payables are measured at amortised cost. Trade accounts payable are
normally settled within 30 days.
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