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The Organisation: 
 
The General Synod functions as a forum for the 23 Dioceses of the Anglican Church of Australia (ACA) to 
consider and determine matters in the affairs of the Church and in the Church's engagement with society.  
 
The Office of the General Synod provides for the efficient functioning of the General Synod, secretariat support 
to the Standing Committee and its executive, resources its Commissions, Task Forces and Working Groups, 
and supports the functions of the Primate.  
 
The Office is based in Sydney and the General Secretary leads a small team to deliver financial, administrative, 
policy, project management and secretariat services to the support the implementation of General Synod 
objectives. 
 
 
Mission Statement: 
 
The primary mission of the General Synod Office is to assist the Church in its engagement with Australian 
society.  
 
Five strategies have been developed as a means of implementing this mission as we seek to:  

• develop the work of the national institutions;  
• provide ideas and initiatives directly;  
• be more efficient in the use of our resources;  
• offer advice in the area of finance and administration; and 
• develop effective communications within the church and with the public arena.  

 
 
The Episcopal Standards Commission: 
 
The Anglican Church of Australia (ACA), through its General Synod, has created an Episcopal Standards 
Commission (ESC) which is responsible for investigating complaints regarding certain conduct against bishops 
who are subject to the jurisdiction of the Offences Canon 1962, Special Tribunal Canon 2007, Episcopal 
Standards Canon 2007 and Episcopal Standards (Child Protection) Canon 2017. 
 
The ESC investigates certain conduct of defined classes of bishops in specified circumstances and, in 
appropriate cases, promotes charges in the Special Tribunal or refers to the Episcopal Standards Board the 
question whether the Bishop is fit for office or to remain in Holy Orders. 
 
The work of the ESC is governed by a number of Canons of the General Synod and Protocols approved by 
the General Synod Standing Committee. 
 
 
The Role: 
 
The role of the Director of Episcopal Standards is to act as the executive officer of the ESC.  The functions of 
the Director are listed below under the heading ‘Functions of the Director’. 
 
The Director of Episcopal Standards will work under the direction of the Convenor of the ESC but will be 
accountable to the General Secretary of the General Synod of the ACA and will be an employee of the General 
Synod of the Anglican Church of Australia. 
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1. Position and Qualifications 

1.1 The Director holds office in accordance with a resolution of the Standing Committee. 
1.2 The Director is appointed for a specified term, subject to any terms and conditions of appointment 

confirmed by the Standing Committee or its delegate. 
1.3 The Director – 

a) will not hold any other office under the Constitution of the Anglican Church of Australia or any 
canon or resolution of the General Synod; 

b) will have relevant qualifications and experience in professional standards management, law, 
human resources or an associated area; 

c) will not be or to be married to a person in bishop’s orders or be a parent, child or sibling of a 
person in bishop’s orders. 

1.4 The Director is accountable to the General Secretary of the General Synod in relation to employment 
and/or contractual arrangements relating to the Director’s engagement to fulfil the role. 

1.5  The hours of work are negotiable with the Convenor, but flexibility to meet the exigencies of workload 
is essential. 

 

2. Functions of the Director 
The Director will have the following functions, working under the direction of the ESC: 

2.1 To be the executive officer of the ESC; 

2.2 To attend meetings of the ESC unless the ESC in respect of a particular meeting or part of a meeting 
otherwise determines; 

2.3 To receive information or complaints on behalf of the ESC; 
2.4 To manage the implementation of the functions of the ESC under the relevant Canons and 

Protocols; 
2.5 To prepare agendas for meetings of the ESC in consultation with the Convenor of the ESC and to 

prepare all necessary reports and papers for and minutes of meetings of the ESC; 

2.6 To carry out such other functions and duties as may be prescribed by the: 

a) Special Tribunal Canon 2007 

b) Episcopal Standards Canon 2007 

c) Episcopal Standards (Child Protection) Canon 2017 

d) And any other canon of the General Synod 

e) Episcopal Standards Protocol (General) 2011 

f) and any other relevant protocol 

or as may be determined by the General Synod Standing Committee or the ESC. 

 

3. Essential Attributes  
The Director must have the following attributes and capabilities to fulfil the functions of the role: 

3.1  Ethos 

• Ability to work in sympathy with the mission and values of the Anglican Church. 
3.2  Judgement and self-reliance 

• Exercise sound, mature judgement in the performance of the role. 
• Work independently and under limited direction. 

3.3 Communication and relational skills and attributes 

• Develop effective working relationships with members of the ESC, and other stakeholders and 
relevant parties. 
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• High level written and oral communication skills. 

3.4 Technical and critical analytical skills  

• A sound working knowledge, or the ability to attain a sound working knowledge, of all relevant 
General Synod canons, protocols and related secular law. 

• Assess whether or not information or complaints received disclose examinable conduct or one 
or more offences under the relevant canons and advise the ESC accordingly. 

• Advise the ESC as to the appropriate steps to be taken in response to information and 
complaints received and in response to developments in the course of investigations. 

• Advise the ESC whether or not to refrain from investigating or further investigating information 
and complaints. 

• Identify the need for improvements in canons and protocols governing the work of the ESC and 
to prepare reports and recommendations to the General Synod Standing Committee for 
consideration by the ESC. 

3.5 Functional skills  

• Conduct investigations and to manage investigators in the conduct of investigations into 
complaints. 

• Draft reports to the Episcopal Standards Board for the purpose of referring questions to the 
Board. 

• Manage the processes required to prepare for proceedings in the Special Tribunal, to the 
Episcopal Standards Board, the Appellate Tribunal and secular courts, including retaining and 
instructing legal representatives.  

• Arrange conciliation, mediation and other relevant processes. 
• Draft correspondence to informants and complainants providing reasons for the ESC deciding 

not to investigate or to refrain from further investigating information or complaints. 
• Manage the processes for making public statements in accordance with relevant canons and 

protocols. 
• Prepare reports to the General Synod and the General Synod Standing Committee as required. 
• Prepare applications to the Executive Committee of the General Synod Standing Committee 

for approval to incur unbudgeted expenditure.  
• Effective and efficient exercise of administrative and records management functions. 
• Skills and efficiency in information technology at a level appropriate to serve the functions of 

the role. 

 
4. Other Requirements  

4.1 Knowledge of the structure and mission of the Anglican Church of Australia would be highly 
regarded. 

4.2 Flexibility is required for out of hours work and interstate travel.  

4.3 Well-developed computer skills. 


